USG Town Hall: Welcoming and Engaging Members
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2/1/2010 297 31 18 13 310

2/1/2011 310 38 37 1 311

2/1/2012 311 18 22 -4 307

2/1/2013 307 20 20 0 307

2/1/2014 307 20 15 5 312

2/1/2015 312

Report Date 2/1/11 2/1/12 2/1/13 2/1/14            2/1/15

Deceased 2 3 4 3 2

Moved 8 10 1 3 6

Contributing Friend 2

Friend 1

Member Review 15 11 9 5

Resigned 8 6 4 5 2

Other UU 2

Total Deletions 18 37 22 20 15

Member Review- removed from member list during the annual member review

process when we check in with people who are not fulfilling the membership

covenant to determine how many people we should be paying dues on.


USG’s Membership Covenant
Our church commits to provide members:
·     Excellent worship experiences

·     Caring and outreach, including pastoral support and comfort

·     Faith development opportunities

·     Service opportunities

·     Spiritual education for all ages

Individual members commit to provide:
·     Regular attendance at worship services

·     Work on personal faith development

·     Financial generosity to USG

·     Volunteer service to USG
·     Service to the larger community
Are you fulfilling the membership covenant? Does USG fulfill its covenant to you?  

Our first strategic initiative is Member Engagement
Breathe the spirit of life into the membership covenant so that its five tenets are known, meaningful, and engaging and the covenant animates our congregational life.
What would that look like?

Our third strategic initiative is Outreach
View our community as expansive, creating opportunities to connect, witness, and serve beyond our congregation, taking our seven principles out into the physical and virtual world beyond our walls. What would this look like?
14 Characteristics of Genuinely Friendly Churches (GFCs)  
by Thom Rainer, from thomrainer.com
· They are intentional about being friendly. Warmth and friendliness are clear values of theses churches. They are articulated regularly. All organizations, including churches, naturally drift toward an inward focus unless they are otherwise intentional.

· The leaders model warmth, humility, and friendliness. The friendliness is not contrived or phony. These leaders have prayerfully become genuinely friendly men and women.


· The leaders are clear that genuine friendliness is more than a brief stand and greet time in a worship service. The efficacy of a stand and greet time was debated extensively on this blog. Regardless of a church’s decision in this practice, leaders in GFCs were adamant that true hospitality and friendliness extends beyond a two-minute welcome time.


· GFCs utilize a secret guest at least twice a year. One small church of which I am aware budgets $100 a year for a secret guest. They pay the guest with a $50 gift card to come to the church and provide feedback on their experience. I call this process “looking in the mirror” because it gives the church a real opportunity to see itself as others do.


· GFCs had a guest friendly web site. The web site typically set the tone for a guest. If it did not have obvious information for a guest, such as worship times and addresses, the guest came to the church with a more negative disposition.


· The church has clear signage. Far too many churches lack this signage. They assume that everyone knows where everything is. First-time guests know nothing about the church or its different facilities.


· GFCs have a well-organized greeters’ ministry. They have greeters in the parking lot, greeters in the entrances, and greeters in other strategic locations inside. Many GFCs utilize newer members in this ministry.


· These churches have clear information places. It may be something as simple as a well-marked table manned by a member of the church. The signage points clearly to the information table, booth, or kiosk.


· GFCs have clean and neat buildings.  It is amazing how much a clean facility adds to the positive mood of a guest. It is equally amazing how few churches pay attention to this issue.


· They have a guest feedback process. To the best of their ability, GFCs follow up with guests to get feedback on their experiences. They also encourage the guests to be open and frank in the feedback.


· The children’s area is clearly safe and sanitary. Don’t expect young parents to return if the church does not give clear attention to this matter.


· The majority of church members in GFCs are involved in the community.
They thus exude genuine friendliness in the worship services because they are regularly connecting with non-church members other days of the week.

· Small groups are highly intentional about reaching people beyond their own groups. Thus when these group members are in a worship service, they are already accustomed to reaching out beyond those with whom they already have relationships.


· GFCs have new member classes that emphasize the responsibilities and expectations of church members. Members are thus more apt to look beyond their own preferences to serve others. That attitude shows up in the worship services.
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				Date reported to UUA		Total Member Count		Additions for the Year after the report date		Deletions for the Year after the report date		Net Change		Total at end of year

				2/1/10		297		31		18		13		310

				2/1/11		310		38		37		1		311

				2/1/12		311		18		22		-4		307

				2/1/13		307		20		20		0		307

				2/1/14		307		20		15		5		312

				2/1/15		312

		Report Date		2/1/11		2/1/12		2/1/13		2/1/14		2/1/15

		Deceased		2		3		4		3		2

		Moved		8		10		1		3		6

		Contributing Friend				2

		Friend				1

		Member Review				15		11		9		5

		Resigned		8		6		4		5		2

		Other UU						2

		Total Deletions		18		37		22		20		15

				Member Review- removed from member list during the annual member review

				process when we check in with people who are not fulfilling the membership

				covenant to determine how many people we should be paying dues on.

		2/1/07		276										298

		2/1/08		298				20		30		-10		288

		2/1/09		288										297

												Bristol, Mrs. Edward (Virginia)		Deceased		9/16/08

												Calwell, Mary		Deceased		3/28/08

												Charles, Elizabeth R		Deceased		12/30/08

												Donnell, Ruth		Deceased		12/30/08

												Harrington, Winfred O		Deceased		10/31/08

												Lavell, Virginia		Deceased		4/30/08

												Michael, John S (Jake)		Member Status Change		11/7/08

												Daley, Heidi		Moved		8/4/08

												Davis, Melissa		Moved		10/8/08

												Traupman, David		Moved		6/30/08

												Walters, Jesse		Moved		6/30/08

												Del Piano, Gloria		No resp Pres/CF left		10/28/08

												Hoskins, Alexander L (Pete)		No resp Pres/CF left		10/28/08

												Laitman, Karen		No resp Pres/CF left		10/28/08

												Mobley, Darcia		No resp Pres/CF left		10/28/08

												Mobley, Harry		No resp Pres/CF left		10/28/08

												Pritchard, Jo		No resp Pres/CF left		10/28/08

												Reineke, David		No resp Pres/CF left		10/28/08

												Belser, Evan		Resigned		7/1/08

												Brown, Chris		Resigned		12/16/08

												Brown, Kathy		Resigned		12/16/08

												Eames, Robert (Rob)		Resigned		8/6/08

												Eames, Tara		Resigned		8/6/08

												Franklin, June		Resigned		7/14/08

												Garrabrant, Janet-Lynn M		Resigned		7/18/08

												McWilliams, Jean		Resigned		7/15/08

												Prunty, Megan		Resigned		7/1/08

												Reisinger, Ondrea		Resigned		7/15/08

												Sullivan, Claire J		Resigned		7/14/08

												Sullivan, Thomas		Resigned		7/14/08
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