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PRESIDENT’S REPORT 

Submitted by Tom Ott, President 

 

♦ Members – Tom Ott (President), Scott Wolkenberg (Vice President), Ann Schoonmaker 

(Secretary); Linda Brunn, Margaret Kinnevy, Craig Miller, Bill Morrow, Susan Smith, Bob 

Williford 

 

♦ Mission - The Board of Trustees is charged with the temporal affairs and property of the 

Society. (bylaws, 1978). 

 

This year the Board struggled to adjust to the new governance system. While the new system, 

with the Ministry Executive Team (MET) charged with handling operating processes, was 

implemented to allow the Board to focus on a “big picture” agenda, sufficient business remained 

within the purview of the Board such that little time was left for reflection on the future of USG. 

Recognizing this, beginning May 2016 the Board will reserve 45 minutes of each Board meeting 

regardless of agenda to discuss the direction of USG. At least initially, the Board will use a line 

by line reading of the 2016/2017 budget as a way of determining what we value by the dollars 

we allocate. In addition, The Board is considering a task force of Board members to examine 

how we live out our strategic initiatives. The Board looks forward to providing continued 

leadership in constructing a vibrant vision for our Church. 

 

The Board has approved the following policies or policy updates proposed by the GMTF in 

2015-2016: 

 Board responsibilities policy  

 Policy on establishing, revising and publishing policies  

 Sponsorships, support and endorsements  

 Discipline and removal of Board members  

 Building & Grounds priorities  

 Oversight by the Board of Trustees  

 Delegation  

 Rental policy  

 Communications policy  

 

In addition to adopting the above policies, the Board voted to bring before the congregation at 

the May 22 Annual meeting a proposal to launch a capital campaign with the intent to raise over 

three years a minimum of $350,000 to be added to the $150,000 bequest from Gary Bromberg’s 

estate for the purpose of installing an elevator and improving the driveway entrance off of 

Johnson St.  

 

The congregation has talked for a number of years about installing an elevator. We have a 

feasibility study from Brawer Hauptman that shows we can install an elevator that will reach all 

three main areas of our building, and the Board believes doing so will afford dignified access to 

all floors for both members and guests with disabilities.  

 

Secondly, the driveway from Jonson Street is in need of serious improvement for both safety and 

aesthetics. It continues to marvel that there has not been an accident as cars turning into the 

driveway from above on Jonson cannot see clearly if there is a vehicle exiting. In addition, it 

would be good to have a much more attractive first impression for visitors entering our property. 
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Plans drawn up by the Building and Grounds committee, led by Bill Blasdel, would widen the 

drive and add much needed lighting, not to mention a new surface. Of course, neither of these 

projects will be undertaken without the support of the congregation.  

 

Speaking of money, at this writing the Board is preparing to review the 2016-2017 budget 

prepared by the MET. While the MET appears to have achieved the Board directed goal of 

reducing the deficit by 10% for the second of the three year cycle, it is clear that paying fair 

wages and benefits and satisfying our financial obligations to the JPD and UUA as well as 

building upkeep and strong programming leaves virtually no room to make further cuts in the 

budget. As has often been remarked, USG does not have a spending problem; we have an income 

problem. The Board hopes to join with the MET and the 2016-2017 Stewardship Committee to 

discuss fair share giving across the congregation. 

 

Finally, the Board believes that USG is fortunate to have strong ministerial, staff, and lay 

leadership. We are a healthy congregation that offers spiritual and social community to all 

members and provides appropriate outreach to the surrounding community. As we approach the 

conclusion of this Church Year we see much that has been accomplished, and the Board looks 

forward to strengthening our church in the year to come. 

 

 

MINISTRY EXECUTIVE TEAM (MET) 

Submitted by Linda Bernstein, MET Representative 

 

This year the Ministry Executive Team (MET) was composed of Rev. Kent Matthies, Church 

Administrator Gloria Guldager and lay members Linda Bernstein, Bill Dowdall and Jenn Leiby. 

 

MET is charged with managing the overall operations of the church. We work closely with 

committees such as Building and Grounds, Finance Council, Stewardship, Worship Arts, 

Children’s Spiritual Development, Adult Spiritual Development and the Social Justice Council, 

all of which are actually carrying out the programs of the church. This year we also had a strong 

presence on the 150th Anniversary Celebration Committee.  

 

We know many members have been troubled for some time by USG’s continuing problem of 

physical plant access for disabled members and friends. We also know that the driveway is 

hazardous to navigate particularly at the top of the hill with cars making a sharp turn off Johnson 

Street and general difficulty encountering a car going in the opposite direction without room to 

pass. In conjunction with the board, we developed a proposal that USG embark on a capital 

campaign to raise funds for an elevator and improvement and widening of the driveway. If we 

receive the congregation’s approval at the May 22, 2016 USG Annual Meeting, the campaign 

will start in the fall. (This proposal is fully explained in other documents so is only touched on in 

this annual report.) 

 

A large focus of ministry effort this year was the continuation of the second worship service. 

Although those who attended the early service expressed positive feelings about the intimate 

experience, there was not a critical mass of attendees to justify the effort and money allocated to 

mount the service. A consensus developed among leaders and congregants alike to discontinue 

the second worship service. As of May 15 we will return to one service, styled Celebrate Life. 

The time will be changed to 10:30 going forward. We would like to thank the many volunteers 

(CSD leaders, ushers, sound technicians, musicians, staff, and more) who gave their hard work 
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and spent long hours on Sunday mornings to further this effort. In particular we wish to thank 

Debbie Ward as she finishes her hard-working, spiritually vibrant tenure as Worship Arts Chair.  

 

The 150th Anniversary Committee has held many successful events highlighting our history and 

invigorating us to move forward. The Ingathering Water Ceremony highlighted many of the 

stalwart members of past eras. The annual dinner was a tremendous success building community 

and showcasing our history with a timeline and display of memorabilia. The commemorative tee 

shirts were a big hit. The special weekends with former ministers Bill Gardiner and David Parke 

inspired us with their wisdom and shared memories.  

 

A new concept this year is the “calendaring meetings” held three times a year, fall winter and 

spring. In these meetings, committee leaders plan approximately 6-12 months ahead and slot 

returning and special events in efforts to maximize participation and impact, as well as to 

minimize overlap and conflict. This collaboration enables the church staff to prioritize their 

efforts and church members to experience a wide array of programming without feeling burned 

out at any point in the church year. With Treva Burger’s leadership the calendar committee also 

strives to leave room for unexpected events to pop us as needs dictate. 

 

Many administrative issues arose this year. In the fall we helped implement the new policy 

mandated by the Commonwealth of PA regarding background checks for volunteers. We worked 

in coordination with the finance council and our professional accountants to smooth out some 

awkward relationships. We effectuated insurance changes to our long held insurance coverage. 

We are in process of moving the church database (financial and member/friend data) from the 

former ACS Church Life site to a site called “Power Church.”  This will realize significant 

savings with improved function. Another element of this change is the use of Quick Books for 

church finances. We believe this will improve effective and efficient accounting of the USG 

endowment. We are in process of moving the USG website to a dynamic new template 

developed by the UUA. Watch for this soon! 

 

MET is charged with preparing an operating budget for the board to consider and approve. The 

budget for 2016—17 reflects continuing savings on operations and continuing deficit reduction. 

We expect to end this year’s actual income and expenses below the projected $28,000 deficit 

(perhaps below $20,000.)  Next year’s budget, which was approved by the board in April 

achieves our goals of living out our mission, fair compensation for staff and fair share of our 

dues to the UUA. This budget contains a deficit of $25,000. Further deficit reduction below that 

point will likely require increased income in order to prevent significant impairment of church 

function.  

 

 

MINISTER 

Submitted by Rev. Kent Matthies 

 
Dear USG Friends, 

Delight abounds as we wind down the 150
th
 Anniversary Celebration of the Unitarian Society of 

Germantown! Thanks to everyone who has made this year such a treasure trove of education and fun. A 

special thanks to Sarah West, Treva Burger, Tom Ott, Dennis Strain, Elaine Hills, Gale Gibbons, and 

Linda Bernstein. This group, along with Delores Hill and Nancy Radcliffe, who ran an outstanding 

anniversary dinner, helped us to learn and remember precious portions of USG’s 150
 
years.  
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I am deeply impressed with the periods when USG placed an important role in Unitarianism and then 

Unitarian Universalism, embodying religious innovation. One strong suit of our denomination involves 

historic theological breakthroughs which provided relief and excitement to people previously oppressed 

or closed in. 

For a time in the early 1880’s the great Unitarian minister Rev. William Henry Furness preached 

regularly at USG after retiring from 50 years of serving the First Unitarian Church of Philadelphia. When 

Rev. Furness fell ill, his good friend and colleague, Rev. Samuel Longfellow, took over the preaching 

duties as substitute. USG leaders soon persuaded Rev. Longfellow to stay on permanently.  

Rev. Longfellow was a quiet and important member of the Transcendentalist movement. One significant 

contribution he made was recasting hymns to reflect developing theological beliefs. His lyrics cherish 

direct human contact with the divine (not needing to go through Jesus or scripture) and the divinity in all, 

including nature. Longfellow holds the record of having written eight hymns published in our grey 

hymnal (Singing the Living Tradition). He wrote “Holy Spirit, Truth Divine” in 1864: 

Holy Spirit, Truth divine, 
Dawn upon this soul of mine; 
Word of God and inward light 
Wake my spirit, clear my sight. 
 
Holy Spirit, Power divine 
Fill and nerve this will of mine; 
Grant that I may strongly live, 
Bravely bear, and nobly strive. 

In 1864 those were bold, revolutionary words coming from a theologian. They embody key principles of 

our faith tradition: freedom, conscience and the call to live bold, brave lives. USG has lived by these 

principles for a century and a half.  

Carrying on the legacy of our ancestral religious innovators, in the last years we have run many bold 

experiments. We are making impact on issues concerning racial injustice, inner-city educational 

inequality and needs, incarceration reforms, and employment opportunity. We are helping homeless 

people and working people who need and deserve support to stay safe and comfortable in their homes. 

Some experiments don’t stick. We learn, fail, iterate, adapt, and experiment again. 

For the last three years we offered two excellent worship services on Sunday mornings. For 2.5 of those 

years we offered double-header outstanding programs for children as well. I am so very proud and 

grateful for all the people who gave thoughtfulness, love, and generous hard work to these efforts. 

During this time we increased our average Sunday morning attendance to the highest level seen in many 

decades (226). However, we could never achieve a large enough critical mass of attendees at the early 

service. Hence, the cost-benefit analysis led us to conclude that we want to return to one single time for 

worship service and offerings of children’s programs.  

On May 15
th
, 2016 we begin our worship service and CSD program at 10:30 am. This will remain the 

start time for worship into the foreseeable future. Personally, on one hand, I am sad that two services did 

not “stick,” but on the other hand, I am completely comfortable and very pleased with us making the best 

decision.  

I want to give a huge thank you to Debbie Ward who has served as Chair of Worship Arts for the 

last two years of this major effort! Also thanks to Mark Daugherty, Gloria Guldager, Rev. Daniel 

Gregoire, Carolyn Scott, Mike Rogers, worship associates, ushers, the choir, UUrban Mystics, 

CSD committee and teachers, Fellowship Hour organizers and hosts and all of you! 

In this effort we performed at high levels, building on what works well and engaging creative innovation. 

(I believe Sam Longfellow and our foremothers and fathers would be proud). 
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To give a couple of examples: we installed and began to use a large video screen. Visual worship arts lend 

a new dimension to our capacities to celebrate beauty and find meaning. We have learned to intentionally 

limit screen use to those times when it clearly adds value. Thanks to the leadership of Gloria Guldager, 

the generous, skillful help of Sarah Spath, and the excellence of our sound technicians (Bob Williford, 

David Ward and Scott Smith), we are growing in our understanding and skill in using the video screen.  

Complementing the continual excellent music from Mark Daugherty and the USG Choir, Jay Klales has 

graciously led our worship band (UUrban Mystics) for three years. The UUrban Mystics have developed 

an amazing set of diverse music for drums, trombone, bass, guitar, piano and vocals. With Mark’s 

leadership and the band. we enjoy musical genres from many areas of the world, including classical, jazz, 

blues, rock, reggae, pop, classical and more. Thanks to Jay, Omar Torrance, Sean McClusker, John Duey 

and our newest band member: Margaret Lea. 

In all of our experiments and regular operations, the Ministerial Executive Team, which I lead, includes 

Bill Dowdall, Linda Bernstein, Jenn Leiby and Gloria Guldager. MET members have been superb to work 

with and highly effective!  

There are so many people to thank for their effective good work every year. If my annual report was a 

comprehensive list it might be five pages long. I do, however, want to give a heartfelt shout out to The 

Stewardship Committee: Christine Ginsburg (Chair), Bill Dowdall, Eric Foster, Tammi Talda and Rick 

Rodes, who have inspired us with the spirituality of generosity and run an effective, enjoyable campaign. 

Christine and her daughter Ruby have made outstanding videos for our stewardship efforts. If you haven’t 

seen these, check them out on our website.  

We project an amount of at least $342,000 of pledges and contributions from our membership, which is 

the highest amount in USG history! People investing their money into the future of the church honors 

those who dug the wells from which we now drink. 

On a final note I wish Rev. Daniel Gregoire all the joy and success in the world as he embarks upon his 

next ministry. In the three years of his ministry with us, Daniel helped our adults and children grow 

spiritually, provided nurturing pastoral care, and has been an important interfaith and justice presence in 

the wider community.  

Currently we prepare to welcome an outstanding two-year Intern Minister, Constance Simon. We are also 

immersed in a search process to find a new full-time, settled Director of Spiritual Development. It will be 

fun to welcome those two people and all other folks to join our merry band in the coming years as we 

move forward, making history! 

In Faith, Kent 

 

ASSISTANT MINISTER 
Submitted by Rev. Daniel Gregoire, Assistant Minister 

 

2015-16 has been a year of fruitful congregational discernment and development. We have 

asking ourselves who are we called to be in the 21st century as a religious community; and how 

do we live out our mission and vision? I believe that we are answering these important questions 

and leaving this period stronger then we entered it. The larger social context of the religious 

landscape in America is rapidly changing in ways that negatively impacts church participation. 

These changes also mean that the need for spiritual development and renewal are greater than 

ever. Individuals and families are under continued stress both societally and economically. 

Lifespan Spiritual Development at USG sought understanding and explored how to best respond 

to the changing landscape while remaining true to our UU principles and values. I believe that 

we are well positioned to continue spreading the “Good News” of Unitarian Universalism in 

Philadelphia and beyond. This report offers some summaries of our efforts to meet the needs of 

our community within the Assistant Minister’s portfolio. 
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Adult Spiritual Development (ASD) saw strong participation at the beginning of the church 

year. We partnered with the 150th Anniversary Committee to offer a series of programs 

highlighting the special history of the congregation. These one-day programs explored the design 

of our building, the stained glass windows and the historical development of Germantown. We 

also partnered with local community groups such as My Way and Weaver’s Way Co-Op to offer 

a one-day forums on death and dying as well as a forum on memory loss. We had strong 

participation in the Spiritual Journey Exploring White Privilege class. More than a third of the 

congregation participated in these and other ASD programs. Nevertheless, many classes in the 

Spring semester of ASD were cancelled due to low participation including the Harper Academy 

a multi-class course series exploring UU history and identity, Embracing the Elements a program 

exploring Earth Honoring traditions and Neighboring Faiths a course visiting area houses of 

worship of diverse traditions were also cancelled. Our take away from the experience of ASD 

this church year is our community is most likely to participate in one-time offerings where 

registration is not required, especially if they take place during the weekend. Most people 

especially families with young children are not able to attend evening programs, especially if 

those programs are part of a series. ASD committee has been exploring opportunities to to 

implement more one session programs on Sundays and more community/relationship building 

opportunities.  

 

Child Spiritual Development (CSD) saw the introduction of several exciting new aspects to the 

program and offerings. CSD now has a weekly update that is sent out to parents and friends of 

CSD as an email. CSD at USG Parent Teacher Organization is Facebook Group where the CSD 

community can interact and share ideas. We added a Pre-K class in response to parent’s 

feedback. Moreover we have introduced a curricular map from Pre-K through to High School. 

The maps describes the sequence of classes offered for a well rounded UU identity and faith 

formation process.The monthly Chapel and Social Justice programs have linked the Sunday 

School experience to the life of the church. The Social Justice programs are done in collaboration 

with the church-wide Social Justice Focus of the month. Broadening the pool of volunteers for 

the Sunday School and social events remained a problem throughout the year. Again, our 

families relate experiences of being overwhelmed with responsibilities at work and at home, 

which limit their ability to participate in events like the Friday Fun events.  The CSD committee 

decide to reduce the number of events to four a year: October Pumpkin Carving Night, Mid-

Winter Movie Night, Spring Campfire and CSD Carnival in June. The YRUU group had 

discontinued in March due to low participation during the year, despite the great leadership of 

the youth advisers. 9:15 CSD Sunday School for Pre-K to 6th grade was also discontinued due to 

lower than expected participation. CSD Sunday School registration is 94 pupils and average 

attendance for all the classes is 55 participants.  

 

Worship Arts and Caring continue to provide essential ministries to the church. They are 

associated with Spiritual Development and I have had the privilege of lending my support to 

them as needed. Worship this year saw the visit by Imam Abdul-Halim Hassan to lead worship 

in a very well attended service and we partnered with Heeding God’s Call to install a temporary 

memorial for the victims of Gun Violence in Philadelphia on church grounds. In terms of Caring 

I have personally visited my members of the congregation in their homes, in hospital and other 

places in the community.  

 

The Committee on Ministry for the Assistant Minister (COM) composed of Charles Gabriel, 

Amy Birge and Linda Bernstein have been a wonderful part of my ministerial formation and 
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support at USG. It was truly a committee on shared ministry, where they held the vision and 

mission of the congregation in conversation with the advisory and relationship building work of 

the committee. The interests of the church and my personal and professional development 

benefited from the ongoing work of this group.  

 

This is my final annual report as Assistant Minister. As my time at USG comes to a close I am 

very grateful for the experience and the trust the congregation has placed in me over the course 

of these three program years. I take very fond memories with me as well as deep learnings and 

expanded capacity to minister. I wish the Spiritual Development programs at USG continued 

success in the years to come. Spiritual Development will look different in the near-term and in 

the long term. This year has taught us that fact with fluctuating attendance and participation in 

church programs. Perhaps Sunday School will one day be for children and adults at the same 

time before worship service? Maybe all worship services will be intergenerational. Maybe 

worship will occur on multiple days during the week, via podcast or some other means? Only 

time will tell and this is the province of future USG leaders. I remain optimistic about the 

abilities of our dedicated minister and business administrator, staff and cohort of church leaders 

to work together to forge a path forward. Who we are called to be in the 21st century is a 

lingering question for our religious society and I believe the USG it up to the task in discerning 

the best course for its future.  

 

Respectfully Submitted,  

Daniel Gregoire 

 

 

CHURCH ADMINISTRATOR’S REPORT 

Submitted by Gloria Guldager, Church Administrator 

 

It has been a jubilant commemorative year at USG! I have enjoyed all of the ways in which we 

have celebrated our 150
th

 anniversary. Welcoming past ministers and prominent speakers, 

looking at the amazing historical photos, and learning about key moments in our history has 

helped to increase my dedication to Unitarian Universalism and to USG.  

 

Amidst all of the celebration, we managed to work on several other projects that will hopefully 

lay the groundwork to put us on solid footing moving into the next 150 years. I am pleased to 

report the following developments and select accomplishments of this past year. 

 

MET Operations: 

This year I continued to attend weekly MET meetings and the detail of our work is included in 

the MET report below. I also continue to attend monthly Finance Council meetings (as a staff 

member and MET representative) and monthly Board meetings. These connections with top 

leaders in the church have helped us all to become more effective and efficient in our work. The 

collaboration we are able to achieve under the new governance structure has been instrumental in 

our ability to stay on track both financially and programmatically.  

 

Finances: 

My knowledge of and involvement with the church finances continues to increase. Working 

closely with our bookkeeping company, MET, Finance Council, and our treasurer, I have 

developed systems to manage our cashflow as well as provide the Board, MET, and key leaders 

with monthly financial statements and detailed updates for various line items. Before the end of 
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the fiscal year, we will complete a transfer of our financials from the ACS Financial Accounting 

to Quickbooks. This transfer, in conjunction with the member database transfer to PowerChurch, 

will result in a savings of approximately $3000 to our expenses! 

 

After Gary Bromberg passed away in 2015, it became a high priority to find someone to replace 

him as the coordinator/negotiator of our building liability and worker’s compensation insurance 

plans. Gary had done an amazing job with this task for many years and left some big shoes to 

fill! The Finance Council took on this task and a team consisting of Al Martin (Finance Council), 

Bill Blasdel (Buildings and Grounds), Bill Dowdall (MET) and myself solicited quotes from 

various brokers and renewed our policies within the limitations of our budget. Most importantly, 

we will be working with the broker to cancel/rewrite our policy at the end of this fiscal year to 

better align the process with our budgeting cycle. 

 

Communications: 

In addition to the regular weekly CommUUnicator and SPIRIT emails, Order of Service and 

printed announcements, our charge this year was to work on increasing our visibility and reach to 

the broader community. Given the changing landscape of media in general, this is not an easy 

task, but we have made some significant improvements and developed great connections  

1. Increased use of Twitter and Facebook to communicate with our members as well as 

visitors, guests and most importantly, other partner organizations and the press. It is clear 

that social media is becoming more important in how we communicate our message. I 

have begun work on developing a social media press list and spent significant time 

connecting with the press and partner organizations around some of our social justice and 

ministry activities including MLK Day, Rebuilding Philly Together, Diwali, Black Lives 

Matter, Anti-Mass Incarceration, Immigration and supporting our Muslim neighbors.  

2. Most effective in the use of social media has been the creation of various Facebook 

groups including USG Social Justice, ASD (Adult Spiritual Development) at USG, and 

CSD (Child Spiritual Development) at USG. These groups have helped individuals who 

have interests in these particular areas to stay more connected and to have a more 

immediate way to share information and resources.  

3. Developed a better partnership with UUPLAN, and created relationships with Go Mt. 

Airy, Chestnut Hill Local, G-Town Radio, West Mount Airy Neighborhood group 

(WMAN), ABC local, and several Newsworks reporters. We also routinely send 

information to our local government/political representatives.  

4. New Social Justice Monthly eNewsletter. This newsletter was developed to support the 

fabulous work being done by the Social Justice Coordinating Team. Each month a social 

justice theme is identified and we highlight those activities and actions that support this 

theme. Dennis Strain is the editor of this newsletter and he works closely with the Social 

Justice Coordinator Team, individuals and groups involved in that month’s offerings, and 

the office to pull all of the information together. 

5. Increased use of pictures and images in all forms of communications to better show who 

we are and what we care about. 

6. Increased use of outdoor banners and interior posters/banners.  

7. Improved signage in the side/back entry hallway to make it more visually appealing and 

welcoming. 

8. Began work on a new UU themed wordpress website. Hopefully we will unveil the new 

website over the summer. 
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All of these forms of communication take a lot of time and effort and it would not be possible 

without Carolyn Scott’s dedication and amazing eye for detail. Also, a special shout-out to Treva 

Burger and the Welcoming Team, Joanne Davis, Carolyn Cotton, and Sandy Campbell for their 

many contributions to our communications efforts. 

 

Professional Development 

I am grateful that I will have the opportunity to attend General Assembly again this year. I will 

also attend the AUUA Professional Administrative Days that allow me to engage in additional 

training and networking specifically designed for Administrators. The Professional Days are 

organized by the AUUA (Association of Unitarian Universalist Administrators) of which I am a 

member. The AUUA gives me support and access to best practices in all areas related to Church 

Administration. 

 

General Assembly provides a vital resource for me in keeping current in membership trends and 

best communications practices. The connections I make and the skills I learn are invaluable to 

my ability to do my job with excellence. The whole experience also energizes me and renews my 

faith and love for all things UU. It is my joy and pleasure to bring this excitement back to USG 

with me!  

 

 

MUSIC DIRECTOR 

Submitted by Mark Daugherty, Music Director 

 

This year my responsibilities as Music Director continued as expanded two years ago to 

coordinate and provide music for 2 worship services, one at 9:15 and one at 11:00. The 

additional early service has run from September through the second Sunday in May. It has been 

the intent of our worship team to present two similar (but by no means identical) services. This 

year it was decided that the early service would also be of a celebratory nature (last year, we 

attempted an early “Center” service of a quiet and contemplative nature in contrast to our 

traditional Celebrate service at 11:00). We also began to experiment with different seating 

arrangements in efforts to capitalize on the opportunities that sitting in a circle in the chancel 

presented. I continued to offer different music at both services with some overlapping where it 

seemed appropriate. The music at the early service was frequently instrumental and we had the 

opportunity to hear several in-house players including Kris Alutius (trumpet) and Deanna 

Kemler (flute). We also had some friends of the congregation perform, notably on violin. There 

were some services that had vocalists as soloists, including recent member Eve Terran.  

 

At the later 11:15 service, the choir continues to present high quality choral music of 

considerable breadth and diversity. The choir also presented three musical services:  in 

December we performed Paul Winter’s appealing Missa Gaia with a small ensemble of 

instrumentalists and guest wolves, whales, and seals; in February we offered Leonard Bernstein’s 

dazzling Chichester Psalms with our own James Buch providing an amazing treble solo; and in 

May we presented John Rutter’s exquisite Requiem with instrumental accompaniment. In each 

musical service I attempted to appeal to a specific musical constituency within the USG 

community. But I hope the music was not inaccessible to most people and offered something 

meaningful to the average USG listener – assuming there is such a thing.  
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The UUMystics, USG’s band, played several times during the year – the target was one Sunday 

per month and they covered the entire morning when they played. The year has been challenging 

for them with personnel changes. 

 

We continue to have several professional soloists as a part of the choir: Emily Joy Goldberg 

(soprano), Beverly Gross Spencer (alto), and Robert Hefele (tenor), and Thomas Schoonmaker 

(baritone). It is a pleasure to work with them as well as with the choir. I am always impressed 

with their loyalty and dedication to providing quality music to enhance our worship services. 

Taking our good news out on the road, in January the USG choir combined with my synagogue 

choir to present an interfaith musical Shabbath service. It was a well-received event – everyone 

wants to do it again next year.  

 

Last summer I went to Portland, Oregon, to attend General Assembly and once again I found it 

to be an inspiring event filled with energized transforming worship and opportunities for 

learning. I also sang in the GA choir again (I think I was even on camera for a few seconds 

during the Sunday morning worship service). I also went to Boston to attend the UU Musicians’ 

Network annual conference. For me this is an event not to be missed. It is filled with high-quality 

music making and worship that is truly inspiring. The music-making was phenomenal, 

consistently on a high level. And of course it was great to meet with my colleagues from all over 

the USA and Canada to exchange ideas and learn from each other. I came back with several new 

musical ideas that I am itching to try when the time is right. The choir usually enjoys the new 

music that I find at this conference, and the congregation has also benefitted from this wonderful 

denominational resource. I have recently been asked to take on the duties of the district liaison 

for the Pennsylvania wing of the JP district within UUMN. I have accepted the post (they told 

me it wasn’t too much work!) 

 

I still use the organ to enhance our worship when it seems most appropriate. The instrument has 

not yet been repaired and brought back to tip-top shape, but it still works well for some hymnody 

and repertoire. But most of the time I am at the piano for services. Since this is the case, I really 

think the congregation should consider upgrading the sanctuary instrument. While it is 

acceptable, it is certainly not wonderful (a comment made to me by a visitor who is a former 

member). With the introduction of air conditioning in the sanctuary, the climate control issues 

for an instrument have been somewhat alleviated. Additionally, we have a small upright piano in 

the sanctuary, a piano in the committee room, and the old grand in the assembly room. This 

piano is used for choir rehearsals as well as occasional musical programs. It should definitely be 

replaced because it seems that the pin block is about shot. 

 

I continue to serve on two committees as a part of my employment at USG, the Worship Arts 

Committee as well as the Music Ministry Committee. (There is also the quasi-committee that 

puts together the annual Seder and I am a part of that). It continues to be a pleasure to work with 

the committee members as we strive to create worship that is transformative and inspiring. I 

think we’re succeeding. It is a pleasure to look out at our congregation on a typical Sunday 

morning and see the lively mixture of people who have come to worship together at USG. 
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GOVERNANCE & MINISTRY TASK FORCE 

Submitted by Andrea Parry, Chair 

 

♦ Members 

Linda Bernstein, Linda Brunn, Treva Burger, Margaret Kinnevy, Kent Matthies, Tom Ott,  

Andrea Parry (chair) 

 

♦ Mission of Committee 

The Governance & Ministry Task Force (GMTF) was asked by the Board to provide support in 

implementing the governance structure that went into effect on July 1, 2014, pursuant to the 

Board’s decision “to delegate to the Minister, supported by a team of staff and lay leaders, the 

authority to manage the regular operations of the church, in accordance with the high-level 

guidance and strategic direction provided by the Board; pursuant to policies adopted by the 

Board; and in consultation and collaboration with the Board and others performing the function 

of governing the church.”   

 

♦ SMART Goals Established for Past Year  

 As requested by the Board, assist Board in drafting Governance section of policy manual for 

Board review. 

 Assist Board in deciding how to delegate drafting of certain other policies for Board review 

 Assist Board in deciding how to review and update policies preceding governance change 

date of July 1, 2014, including determining what procedures in the existing policies should be 

adopted as current procedures. 

 Continue to monitor and refine allocations of responsibility between Governance and 

Ministry as needed, and obtain Board concurrence.    

 Continue to monitor collaboration between Governance and Ministry 

 Continue to refine governance processes and interactions.  

 Assist Board in continuing to evaluate revised governance structure by obtaining feedback on 

what is working well and what could be improved.  

 Prepare communications about governance issues in collaboration with Board and the 

Ministry Executive Team (MET) as appropriate 

 

♦ Significant Accomplishments of Past Year  

The governance structure has now been in effect for almost two years, and many of the nuts and 

bolts have been worked out.  The GMTF focus in 2015-2016 has been on supporting the Board 

in policy development, which is an essential Board responsibility.   The GMTF has done this 

primarily by developing comprehensive policies for USG under the current governance structure 

and proposing them for Board review, as well as proposing updates to existing policies as 

needed.   It is hoped that the result will be a simplified, accessible set of policies that can and will 

be utilized consistently in USG operations.    

 

A word about USG’s approach to policies:  The Board approved the following definition of 

“policy” in order to help it keep to its role of high-level strategic thinking and avoid micro-

management of operations:  “At USG, a policy is a statement of principles that will be utilized to 

guide decisions and behavior and help achieve USG’s goals.   Policies will be only as specific as 
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required to ensure that any reasonable implementation by USG’s leaders will be acceptable.  

Policies may include a requirement that there be procedures on specified subjects.”   Councils 

and committees, in liaison with the Ministry Executive Council, are responsible for developing 

the procedures that may be required to specify how USG policies shall be carried out. 

 

The Board has approved the following policies or policy updates proposed by the GMTF in 

2015-2016: 

 Board responsibilities policy  

 Policy on establishing, revising and publishing policies  

 Sponsorships, support and endorsements  

 Discipline and removal of Board members  

 Building & Grounds priorities  

 Oversight by the Board of Trustees  

 Delegation  

 Rental policy  

 Communications policy  

 

The following additional policy work is in progress, with some proposals awaiting Board review:   

 Personnel policy  

 Path to membership (revision)      

 Selection of council and committee chairs (revision)  

 Conflict of interest policy (revision) 

 Review other existing policies to see what needs to be updated and what procedures need 

to be separated from policies.  Clean out superseded policies, and propose policy updates 

for Board review as appropriate. 

 The policy manual table of contents  is being revised for a clearer organization of 

currently needed policies.  

 

With respect to procedures, the Finance Council is currently reviewing all policies prior to the 

governance change to determine what should be extracted for procedures under the 

comprehensive Finance Policy approved by the Board.  (The Finance Policy borrowed heavily 

from the prior Finance policies and supersedes them to the extent they may be inconsistent.)   

Procedures have been drafted or are in progress in other areas as well, e.g. Communications, 

Rentals, Scheduling.    

 

In addition to policy work, the GMTF has provided support to the Board by providing a forum 

for discussion of various Board and MET issues under the current governance structure; 

facilitated and monitored collaboration; continued to refine allocations of responsibility between 

Governance (the Board) and Ministry  (the MET and other church leaders and volunteers);  and 

worked on communications issues relating to governance.   Feedback will be requested from the 

congregation on any suggestions for improving how USG’s governance structure functions. 
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♦ SMART Goals for Upcoming Church Year 

Not yet determined. 

 

 

FINANCE COUNCIL 

Submitted by Michael Campbell, Chair 

 

♦ Members - Michael Campbell (Co-Chair and CIF Treasurer), Beth Lazer (Co-Chair), Tom Ott 

(Board Representative), Gloria Guldager (MET Representative), Bill Dowdall (MET and 

Stewardship Representative), Carolyn Cotton (Rental Coordinator), Al Martin (at large), Dave 

Bruton (at large) 

 

It is anticipated that Michael Campbell will be transitioning off as Co-Chair of the Council for 

the next fiscal year. 

 

♦ Mission - Provide advice and support to the Board and Ministry Executive Team (MET) on 

financial matters, and serve as a monitor and resource on financial matters. 

 

♦ SMART Goals Established for Past Year  
Continue and complete revisions and updates to finance-related policies and procedures. 

 

Work with the Church Administrator and MET to help ensure that our bookkeeping functions 

provide clarity, timeliness, and accuracy in recording the Church's financial transactions. This 

includes establishing clear procedures and timelines for correcting errors and anomalies so our 

fiscal year close can be completed in a timely fashion. 

 

♦ Significant Accomplishments of Past Year  
In furtherance of the goal to enhance openness and transparency in our finances, the Council 

assisted in the preparation of a FY15 year-end financial summary and notes for the congregation. 

We also provided an FY16 mid-year statement and notes. Of note, USG has not incurred any 

deficit spending thus far this fiscal year. 

 

Revisions of six financial policies and procedures have been drafted and are under review for 

submission to the board. 

 

♦ SMART Goals for Upcoming Church Year 
To clarify the preferred path for conducting an outside audit or similar financial review, obtain 

board concurrence and cost approval, and proceed with the review. 

 

 

MASTER PLAN IMPLEMENTATION COMMITTEE (MPIC) 

Submitted by Carolyn Cotton, Chair 

 

♦ Members 

Carolyn Cotton – Chair, Mark Bernstein, Bill Blasdel, Scott Murray, John Pron, Howard Silver, 

Gloria Guldager 
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♦ Mission of Committee 

 

The implementation of the Master Plan approved by the congregation in 2009. 

 

♦ SMART Goals Established for Past Year  

 

Conscientious execution of the improvements outlined in the Master Plan. 

 

♦ Significant Accomplishments of Past Year  

 

Phase 1 of the Master Plan is almost complete. The final improvement in Phase I is the 

installation of an elevator. Brawer & Hauptman architects were hired to prepare a feasibility plan 

which was presented to the Board in October 2015. In March 2016 the new chancel hand rails 

were installed, funded by MPIC. 

 

♦ SMART Goals for Upcoming Church Year 
 

Conscientious execution of the Master Plan. 

 

 

ADULT SPIRITUAL DEVELOPMENT 

Submitted by Gerry Whelan, Chair 

 

♦ Members 

Daniel Gregoire – DSD, Gerry Whelan – Chair, Rick Rodes, Nancy Radcliffe, Maggie 

Beaumont, Joanne Davis, Mel Strieb 

 

♦ Mission of Committee 

Based on perceived and elicited interests of USG members, to provide relevant, challenging, 

stimulating and accessible courses and programs to the members of USG and the community 

beyond exploring a variety of spiritual pathways and practices consistent with Universal 

Unitarianism principles.  

 

♦ SMART Goals Established for Past Year  

1. By the fall of 2015, implement a comprehensive catalogue of courses exploring Universal 

Unitarianism based on the UU Tapestry of Faith program In effect creating a “UU 

Academy” where a participant would receive a certificate after completing a one to two 

year course of study. The main courses to be offered will be New UU, Faith Like a River, 

and What Moves Us. 

2. Initiate advance planning to ensure that these programs become part of a UU Academy 

with course offerings as described above in each semester on an ongoing basis. 

3. In each calendar year offer at least one course addressing a specific issue of the life cycle, 

e.g., Death and Dying, Dealing with Illness and Infirmity in the Family, Downsizing, 

Raising Teens, and similar topics as proposed. 

4. Implement a clear and simple process that will encourage USG members to submit 

suggestions for courses and programs and/or identify themselves or others as having 

specialized expertise who might serve as resources for courses or programs. 

5. In response to identified needs or requests, support and promote UU-hyphenated 

discussion or interest groups deemed consistent with UU principles and traditions. 
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6. Develop and implement a comprehensive system for course registration and tracking and 

program evaluation including assignment of committee liaisons for each course. 

7. Disseminate information regarding programs and invitations to participate to the wider 

local community beyond USG. 

8. Engage at least 30% of the USG membership in one or more ASD programs or courses 

each semester. 

 

♦ Significant Accomplishments of Past Year  

 January 19 - decision to implement "Free Range Registration", i.e., no preregistration 

required for the new semester 

 January 24 - Spring Semester launched with ASD Faire - completed 

 January 31 - Community Resilience Model Followup - completed 

 2nd Mon/mo - Embracing the Elements - ongoing 

 1st Wed/mo - Neighboring Faiths - ongoing 

 January 24 and 7 additional dates - Exploring White Privilege - ongoing 

 March 20 - Community Day - completed 

 March 21-25 - Who Do You Say I Am? - completed 

 May 4, 11. 18 - Harper Academy – pending 

 Participant/Sessions - 332 (tracking methods did not permit enumerating how many 

individuals participated in ASD programs.) 

 Added Joanne Davis to ASD Committee membership  

 

♦ SMART Goals for Upcoming Church Year 

1. By the fall of 2016, implement a comprehensive catalogue of courses exploring a variety 

of spiritual pathways and practices consistent with Universal Unitarianism principles.  

2. Offer at least one course addressing a specific issue of the life cycle, e.g., Death and 

Dying, Dealing with Illness and Infirmity in the Family, Downsizing, Raising Teens, and 

similar topics as proposed. 

3. Implement a clear and simple process that will encourage USG members to submit 

suggestions for courses and programs and/or identify themselves or others as having 

specialized expertise who might serve as resources for courses or programs. 

4. In response to identified needs or requests, support and promote UU-hyphenated 

discussion or interest groups deemed consistent with UU principles and traditions. 

5. Continue to refine the “Free Range” system of offering courses and programs without 

requirement for pre-registration  

6. Disseminate information regarding programs and invitations to participate to the wider 

local community beyond USG. 

7. Engage at least 30% of the USG membership in one or more ASD programs or courses 

each semester. 
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BUILDINGS & GROUNDS COMMITTEE 

Submitted by Bill Blasdel, Co-Chair 

 

♦ Members 

Co-chairs: Bill Blasdel & Kurt Ahrens. Active members: Howard Silver, Lynne Kalish, Andre 

Stormont, Carl Leiby, Carolyn Cotton, Scott Smith, Al Parker, Linda Maldonado, Van 

Cherrington and August Anderson. Past chairman resigned this year from B&G: Scott Murray 

and Tom Schoonmaker 

 

♦ Mission of Committee 

Operate, repair, maintain and continually improve our historic, beautiful property, working 

within constraints according to the following priorities: 

1. Assure a Safe facility 

2. Preserve & protect the property from degradation (biggest threat – water leaks) 

3. Reduce/control operating costs (including utilities) 

4. Enhance the property for members' use, accessibility, and for rental income 

5. General cosmetic improvements and refurbish one space each year. 

 

♦ SMART Goals Established for Past Year  

1. Stay within approved FY15-16 budget utilizing MRF for any extraordinary exceptional 

items. MRF funds will be required to repair the courtyard driveway wall. We will stay 

within the approved FY15-16 budget, but any funds remaining will be paid to for the 

repair of the courtyard driveway wall to reduce the depletion of the MRF. 

2. Re-affirm priority statement and develop a prioritized list of projects for the fiscal year. 

Identify and execute projects accordingly. Projects identified, prioritized and underway. 

3. Formulate, Propose and negotiate budget for FY16-17. Done 

4. Find/Found Kurt Ahrens as co-chairperson for FY15-16 replacing Scott Murray. 

 

♦ Significant Accomplishments of the Past Year 

1. Painted the Assembly Room and the entrance hallways. 

2. Completed the installation of AC in the Sanctuary  

3. Install railings in the Sanctuary for the steps to the Chancel. 

4. Reduction of heating bill for this fiscal year to $9,100 versus $11,560 spent in FY 14-15, 

which represents an actual savings (because of the mild winter) of about 10% as a result 

of continuing improvements in our system. Note that the FY 15-16 heat bill was reduced 

by 24% from FY 2014-15, with a significant reduction from the $24,000 spent prior to 

2008. 

5. Painted the parking lot and stabilized the Johnson St. side overflow parking area. 

6. Started the process of conversion to LED light bulbs 

7. Began a multi-year process of rehabilitation of the lawn in the Grove. 

 

♦ SMART Goals for Upcoming Church Year 

1. Stay within approved FY16-17 budget utilizing MRF for any extraordinary exceptional 

items including the repair the courtyard driveway wall with any funds remaining from the 

FY15-16 budget to be paid into the MRF to reduce its depletion. 

2. Re-affirm priority statement and develop a prioritized list of projects for the fiscal year. 

Identify and execute projects accordingly. Projects identified, prioritized and underway. 

3. Formulate, Propose and negotiate budget for FY17-18. 
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CARING SYSTEM 

Submitted by Delores Hill, Co-Chair 

 

♦ Members 

Co-chairs Sarah West and Delores Hill 

 

♦ Mission of Committee 

To provide a caring system to support members of the congregation as needed. 

 

♦ SMART Goals Established for Past Year  

None were created. 

 

♦ Significant Accomplishments of the Past Year 

 All USG members are part of our caring system which is facilitated by co-chairs Delores 

Hill and Sarah West. The co-chairs meet monthly with Reverend Kent Matthies and 

Assistant Minister Daniel Gregoire to make sure that members’ needs that are called to our 

attention are met.  

 With the help of volunteers from the congregation, we have been able to offer support in 

several ways such as providing meals, running errands, making visits, sending cards and 

emails, and making phone calls. Also, with the permission of the member involved, we 

write caring notes for the weekly announcements.  

 Thanks to the help and caring spirit of our congregation, we are able to provide a caring 

system to support members of our congregation as needed.  

 

♦ SMART Goals for Upcoming Church Year 

To continue to provide a caring system in order to offer support to members of the congregation 

as needed. 

 

 

CHILD SPIRITUAL DEVELOPMENT (CSD) 

Respectfully submitted by Jessica Slivak, Chair of CSD 

 

Jess Slivak – Chair, Jenn Leiby, Lee Carpenter, Lee Meinicke, Rachael Pontillo, Kira Baker 

Doyle, Cynthia Williford, Daniel Gregoire 

 

Spiritual Development at USG is a commitment to going deeper, cultivating individual and 

communal spiritual practices, connecting to a larger reality with a sense of gratitude, awe and 

wonder. It is also linking to our UU heritage and identity, embracing our principles and sources 

of inspiration for children and youth. 

 

CSD Goals 2015-16 

1. Member Engagement: CSD Committee will sponsor 8 or more Family Fun events to 

promote member involvement and build beloved community during the 2015-16 church 

year. We will also offer a CSD open house event to allow parents and guardians to 

meeting teachers to meet and discuss spiritual development on 4/12 

2. Spiritual Development and Growth: CSD will offer a monthly chapel service with a range 

of spiritual practices such as yoga, mindfulness mediation, singing and other spiritual 
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activities. CSD will provide materials on spiritual practices for children to take home and 

do with their families. 

3. Outreach:CSD will provide monthly opportunities for children to engage in Social Justice 

activities both in the church and beyond. CSD will promote our activities within the 

congregation and the surrounding neighborhood, through social media with Facebook, 

and traditional forms of communication. 

 

The CSD program has accomplished a great deal in this church year. The Sunday School has a 

Curricula Map, developed with the DSD detailing the sequence of classes in the Sunday School 

from Pre-K through to High School. We offered a Pre-K class for the first time for 3 and 4 year 

olds. We've worked collaboratively to offer two Friday Fun Events for the entire church 

community in partnership with the Earth Honoring Tradition group. The committee decided to 

scale back our ambitious plan for 8 Friday Fun Events to make better use of limited staff and 

volunteer time. 

 

We conducted a successful Parent Teacher Open House on 4/17 led by Kira Baker-Doyle. 

Parents got to meet teachers and learn more about the CSD Sunday School program, our 

covenant and the new curricula map. CSD implemented a new weekly email correspondence to 

CSD parents and friends, providing a time updates on the programs and offering ways of getting 

involved. CSD also launched a Facebook group where many parents and friends of CSD share 

ideas and stay up to date on current CSD events. It also fosters connections and friendships.  

 

Monthly CSD Chapel and Social Justice programs have been well attended. The children have 

engaged in a variety of spiritual practices included singing, yoga, mindfulness meditation, and 

sharing of joys and sorrows. They have also learned about ecology through making Eco-Friendly 

cleaning products, They have collected school supplies, Created Birthday Bags for Cradles to 

Crayons and learned about the impact of the Prison Industrial Complex on families.  

 

Develop a sustainable model for youth 13-17 year old engagement and participation in church 

life either through stand alone youth group, mentoring and/or volunteer opportunities in the 

church. 

 

Engage in supporting CSD volunteer teachers with training and resources for effective student 

engagement, using the CSD Covenant and proven classroom management strategies by 

September 2016. 

 

Support families in promoting UU identity and spiritual practice in the home and community, by 

sponsoring parent affinity groups, special learning events and social programs. 

 

Implement a new registration system and explore additional ways or reducing paperwork and 

streamlining communication between teachers, parents, CSD Committees and DSD. 
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EARTH HONORING TRADITIONS 

Submitted by Dennis Strain, Chair 

 

♦ Members 

Dennis Strain (chair), Maggie Beaumont, Sarah Frazier, Donya Coldwell, Fran Gilmore, Susan 

Bockius, Eve Terran, Rachael Pontillo 

 

♦ Mission of Committee 

To develop awareness of Earth honoring traditions and to celebrate the seasonal changes during 

the Wheel of the Year. 

 

♦ SMART Goals Established for Past Year  

Conduct celebrations for Samhain, Winter Solstice, Imbolc, Vernal Equinox, Beltaine, 

Midsummer, Lughnasadh, and Mabon. Increase opportunities for exploring Earth honoring 

traditions. 

 

♦ Significant Accomplishments of Past Year  

Worked with the Religious Education Committee for Family Night celebrations of Samhain and 

Imbolc. Conducted Sunday services for Beltaine. Initiated Embracing The Elements, a monthly 

meditation session that explores our connections to the elements of earth, air, fire, and water. 

 

♦ SMART Goals for Upcoming Church Year 

Conduct celebrations for Samhain, Winter Solstice, Imbolc, Vernal Equinox, Beltaine, 

Midsummer, Lughnasadh, and Mabon. Increase opportunities for exploring Earth honoring 

traditions. 

 

 

ENDING RACISM COMMITTEE 

Submitted by Kay Weiser, co-chair until 1/2017 

 

♦ Members 

Nancy Anderson, Barbara Dowdall, Shobhi Kanal, Gail Mershon, June Krebs, Jeanne Robinson, 

Susan Zingale-Baird, Marion Watlington, Fran Emery, Parvathy Menon, Elizabeth McGoran, 

Marietta Tanner (co-chair through Nov, 2015) and Kay Weiser (co-chair through 1/2017). 

 

♦ Mission of Committee 

In an effort to more fully align ourselves with the tenets of our faith (to recognize the inherent 

worth and dignity of every person and to affirm justice, equity, and compassion in human 

relationships), the Ending Racism Committee’s goals are to help us become more loving and 

compassionate. As we build awareness that white privilege and systemic racism are prevalent in 

our lives and as a society, our challenge is to educate ourselves and our congregation. The 

Ending Racism Committee believes that we and our congregation have an obligation to 

understand how our lives are affected by racism and racist institutions. These corrosive effects 

diminish all of us. 

 

  



20 
 

♦ SMART Goals Established for Past Year  

 To address institutional racism through community outreach, sharing and viewing films, 

supporting The Coalition Against Mass Incarceration (CAMI) and The Center for 

Returning Citizens (TCRC), and collaborating with other organizations. 

 To increase our congregation’s awareness of institutional racism, to work with Child 

Spiritual Development (CSD), to support all USG’s committees in becoming more aware 

of institutional racism, to spot-light white privilege, and the need for change in the 

criminal justice system. 

 

♦ Significant Accomplishments of Past Year 

 Supporting two returning citizens recommended by The Center for Returning Citizens for 

non-military drone training. This initiative emerged from Teach-In 2: The Job’s the 

Thing. 

 Bought the Black Lives Matter banner 

 Completed 16 video interviews of long term USG members. This project was planned to 

enhance USG’s 150th Anniversary.  

 Supported CAMI (Coalition Against Mass Incarceration), UUPLAN, Philadelphia 

Education Initiative, TCRC (The Center for Returning Citizens) 

 Hosted two film viewings:  Dear White People and February One. 

 Was responsible for USG’s month of February’s focus. 

 Began recruiting for new members and conducted a search for a new co-chair. 

 Said good-bye to Carla Campbell (who moved to NM) and Marietta Tanner (who moved 

to DC area). 

 Created Teach-In 2:  The Job’s the Thing in November, 2015. This was a 2 year follow-

up from November, 2013’s Teach-In:  Mass Incarceration. 

 

♦ SMART Goals for Upcoming Church Year 

1. None created. 

 

 

MLK DAY OF SERVICE 

Submitted by Mel Strieb and Anne Gwynn 

 

♦ Members 

Anne Gwynn, Mel Strieb (co-chairs) Carolyn Scott, Dennis Brunn. Gale Gibbons, Kay Weiser, 

Sarah West, Judi Morrow. Note - Mel Strieb and Anne Gwynn will not be co-chairing next year. 

 

♦ Mission of Committee 

The mission of the committee is to coordinate activities for MLK Day. 

 

♦ SMART Goals Established for Past Year  

Statistics for the day were as follows: 

 Projects - 584 signups 

 – 18 External Projects – 207 sign-ups 

 – 13 Internal Projects – 230 sign-ups 

 – 4 Projects at schools – 100 sign-ups 

 – Others (not assigned to projects) – 47 sign-ups 

 – Walk-ins - ?? 
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♦ Significant Accomplishments of Past Year  

Members of the MLK Coordinating Committee were generally very pleased with how the day 

went and received many favorable compliments from the participants and project leaders. 

Participants were asked to fill out evaluation sheets but not everyone did. The ranking for 

Overall Satisfaction with the day were as follows: (Scale 1-5, 5 is highest) 

– 1 – 0 

– 2 – 0 

– 3 - 5 

– 4 - 37 

– 5 – 75 

 

It should be noted that coordinating MLK Day is a monumental task. Thought needs to be given 

as to how to make running such a huge event more manageable. This year, we divided the 

organizing tasks between six people which worked well until the last month before the event. 

After that, there were so many moving parts and demands that the two coordinators spent almost 

every day and evening trying to manage them.  

 

♦ SMART Goals for Upcoming Church Year 

We suggest the church consider hiring someone to manage the details for at least the last month 

before MLK Day. The details of running the event are well documented and there are 

spreadsheets to help manage the volunteer information. The 2016 coordinators would be happy 

to help train a new coordinator in how to use these tools but will not run the activity next year 

themselves.  

 

 

NICKY BROWN MEMORIAL SCHOLARSHIP FUND 

Submitted by Shawn Miller, Chair 

 

♦ Members 

Shawn Miller (Chair); Ingrid Brown, Lida Holota 

 

♦ Mission of Committee 

The mission of the Nicky Brown Scholarship is to honor the memory of Nicky Brown and to 

provide a yearly financial stipend to all individuals who meet the criteria for the stipend. The 

criteria includes attending a college or University at either a graduate or undergraduate level, as 

well as other professional workshops. The family applying must also be a peldging member or 

friend. 

 

♦ SMART Goals Established for Past Year  

 To increase the awareness of the fund 

 To continue to provide an early awareness of the fund 

 To Continue follow-up with current recipients 

 

♦ Significant Accomplishments of the Past Year 

The fund was successful in providing an early awarness of the fund and thus captured more of 

the population who were eligible for the stipend. This past year 8 students were awarded a 

stipend compared to the six the year before. 
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♦ SMART Goals for Upcoming Church Year 

 Continue to provide early awareness of the fund 

 try to increase the stipend distribution 

 Continue to follow-up with the current recipients  

 

 

SERVICE AUCTION COMMITTEE 

Submitted by Sam Stormont and Linda Smith, Co-Chairs 

 

♦ Members 

Co-Chairs: Linda Smith and Sam Stormont; Members: Carolyn Cotton, John Davis, Joanne 

Davis, Lida Holota, Lynne Kalish, Gwen Lindgren, Judi Morrow,  Judy Rodes , Debbie Kish 

Silver 

 

♦ Mission of Committee 

To build fellowship and foster community at USG while raising the highest level of funds 

possible to help USG meet its goals. 

 

♦ SMART Goals Established for Past Year  

The group did not establish SMART goals for the current year.  

 

♦ Significant Accomplishments of the Past Year 

 Raised approximately $25,000. 

 Developed and offered more low-cost poster items that ever before in auction history. 

 Continuation of “no entry fee” policy for first-time attendees to increase event attendance 

and reach. 

 Instituted trial of new “Buy it now” option for silent auction items. 

 Welcomed two new members to committee. 

 Final check out and processing procedure was the fastest and easiest in years, due to 

advance planning for data entry, volunteer assignments and router set up for event. 

 

♦ SMART Goals for Upcoming Church Year 

 Capture new member information and specifically invite new members to participate in 

auction as donors, attendees or both. 

 Increase use of social media to publicize the auction with CSD, new members and long 

time attendees. Add volunteer position of social media coordinator. 

 Explore additional opportunities for increased online participation in the auction.  

 Actively publicize the need for new committee members to prevent volunteer burnout 

and help reach new audiences. Add at least two new members to the committee.  

 Continue to evaluate fund raising strategies, including the cost-benefit analysis of gift 

baskets, door prizes, 50-50 raffle and other options.  

 

Conclusion  

The USG Service Auction continues to be a highly successful fund raising and fellowship 

building event but faces challenges due to volunteer burnout and overload of responsibilities for 

longtime members. To increase growth of outreach and fundraising, we need new committee 
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members to assist in this vitally important event that contributes to USG’s overall financial and 

community health. 

 

 

SHARE THE PLATE TASK FORCE 

Submitted by Sarah Spath, Chair 

 

♦ Members 

Gale Gibbons (former Chair), Susan Smith, and Sandy Capps rotated off the committee. In 

January, Sarah Spath became the new chair and Eric Foster joined. We are currently recruiting 

new members. 

 

♦ Mission of Committee 

To act upon our Unitarian Universalist values by gathering funds from the congregation to 

support non-profit, non-partisan organizations focused on social justice issues, including but not 

limited to promoting fair and equal treatment for all; empowering marginalized communities;  

reducing poverty, racism and homophobia; improving public education; aiding the elderly; 

reducing violence and preserving the environment. 

 

♦ SMART Goals Established for Past Year 

1. To identify and recruit at least 2 new members for STP by September 2015. 

2. To continue to identify non-profits doing work that supports our UU values and that offer 

opportunities for USG members to develop relationships as volunteers or allies. 

 

♦ Significant Accomplishments of the Past Year 

The Share the Plate Task Force brought before the congregation the following non-profits from 

July 2015 to June 2016:  

 Helping Energize & Rebuild Ourselves (HERO) 

 Lingelbach Elementary School 

 Unitarian Universalist Association's United Nations Office (UU-UNO) 

 Unitarian Universalist Service Committee's Haiti Project 

 Philadelphia Interfaith Hospitality Network (PIHN) 

 Martin Luther King Day of Service 

 Inn Dwelling 

 Rebuilding Together Philadelphia 

 New Sanctuary Movement of Philadelphia 

 Heeding God's Call -- scheduled for May 2016 

 Philadelphia Folklore Project -- scheduled for June 2016 

 

No recipient was designated for August 2015. The total contributed to these organizations, July 

through April, was approximately $10,136.62. In July a complete report will be made available. 

 

♦ SMART Goals for Upcoming Church Year 

1. To identify and recruit at least 2 new members for STP by July 2016. 

2. To continue to identify non-profits doing work that supports our UU values and that offer 

opportunities for USG members to develop relationships as volunteers or allies. 
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SMALL GROUP MINISTRY FACILITATORS 

Submitted by Treva Burger 

 

♦ Members 

Rev. Kent Matthies, Chair, Jenn Leiby, Treva Burger, Andrea Parry, Adrianne Wolkenberg, 

Mark Bangela, Mark Tuveson, Zachary Bosco, Eileen Whelan 

 

♦ Mission of Committee 

The Small Group Ministry program provides visitors and members a direct experience with 

others. Through sharing our stories and exploring monthly spiritual themes we become alive and 

known to each other. The existence of our small groups supports personal and community 

growth. We intentionally cultivate vibrancy with an open renewal process for our members each 

fall. There is an inherent dynamism in the process of forming, and re-forming each October, and 

to a lesser extent through the years as attendance and topics shift. 

 

♦ SMART Goals Established for Past Year  

1. USG will have eleven small groups with a critical mass of membership: 6-13 members 

each. Each group will meet monthly with a specifically identified leader. Facilitators 

meet monthly in one SGM leadership group to plan curriculum. Leadership helps each 

other to increase the effectiveness of facilitating and group processes. Each facilitator 

will have access and knowledge of the best resources for managing a group, including 

sample covenants. 

2. Improve communication with the ASD committee and wider USG community. The Adult 

Spiritual Development committee asked that we share ideas with them and for our SGM 

leaders to disseminate news of ASD activities to our individual groups. This year we will 

formalize this process.  

3. We will work with Worship, ASD, CSD, and Staff and communications teams to increase 

quantity of people who know about and participate in the spiritual themes throughout the 

year. This will include the development of ideas of resources, conversations and spiritual 

practices for use in those thematic areas as the year progresses. (Monthly formal 

communication across group lines) 

4. Each group will engage in service work to USG or the greater community as part of their 

own small group covenant and/or the USG membership covenant at least once per year. 

 

♦ Significant Accomplishments of the Past Year 

This year, we started one new group with two new co-leaders. It was initially offered as a men’s 

group, but there was not critical mass, so it was opened to women as well and it is currently a 

well attended group. Rev. Daniel recruited a Young Adult group member to lead that group after 

student minister, Kin Sims, left at the end of the year. We currently have 10 well attended 

groups. 

 

A three year cycle of themes was created at the end of the 2014-15 church year in collaboration 

with Worship Arts and Children’s Spiritual Development. We are currently in year two. Most of 

the themes in the 3 year cycle have been used previously at USG, some are new.  

 

We tried a new concept of Pop Up SGM, drop in one time groups on occasional Sundays after 

the services which were well received.  
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♦ SMART Goals for Upcoming Church Year 

1. The Facilitators group will assess the number and size of groups each summer to 

determine how many openings we will have in the fall. Each leader also will ask their 

group members who will be continuing with the group. If it is determined that new 

groups are needed to have an adequate number of spots to recruit new members to, we 

will identify, recruit and train new leaders with a goal of having an increase in the 

number of people involved in Small Group Ministry groups each year. (Annually) 

2. Small groups will plan to meet monthly and maintain membership of 6-12 members. 

Facilitators will meet monthly as a group to support each other, share wisdom and 

develop and fine tune curricula. (Ongoing) 

3. Feedback will be solicited on curricula so we can make any adjustments felt to be needed 

to make them maximally effective and engaging to a large variety of people and 

determine if the 3 year cycle of themes chosen will work on an continuing basis. 

(Ongoing) 

4. SGM materials: curricula, group lists, facilitator meeting minutes, brochures, etc, will be 

kept in a dropbox. The dropbox will be kept organized. (Ongoing) 

5. The SGM Facilitators will offer Pop Up (or drop in) Small Groups after the service on 

Sundays on an occasional or regular basis, depending on what the community supports, 

in order to give people who feel unable or not ready to commit to a regularly monthly 

group a chance to explore the themes and connect to other congregants more deeply. The 

frequency of the groups will be determined by facilitator availability and group 

attendance. (Continue through the 2016-17 church year, re evaluate effectiveness in April 

2017.) 

6. Each group will engage in service work to USG or the greater community as part of their 

own small group covenant and/or the USG membership covenant at least once per year. 

(Ongoing.) 

 

 

SOCIAL JUSTICE COORDINATING TEAM 

Submitted by Anne Gwynn and Mel Strieb, Co-Chairs 

 

♦ Members 

Mel Strieb, Anne Gwynn (co-chairs), Kay Weiser, Sarah West, Barbara Dowdall, Linda 

Bernstein, Gale Gibbons, Stephanie Johnson, Daniel Gregoire, Alan Windle, Nancy Anderson, 

Yvonne Marlier, Dennis Brunn, Eli Scearce, Treva Burger, Kent Matthies, Carol Ann Davidson, 

Zachary Bosco, Muna Elshakhs, Frances Gilmore, Carolyn Scott, Dennis Strain, Gail Mershon, 

Carolyn Stern, Linda Brunn, Sarah Spath, Shobhana Kanal, 

 

♦ Mission of Committee 

This year a Social Justice Coordinating Committee was formed with the objective of focusing the 

attention of church members on a different SJ theme each month in order to increase awareness 

of and participation in SJ activities. 

 

♦ SMART Goals Established for Past Year  

The Coordinating Committee developed a calendar of SJ themes that were, whenever possible, 

keyed to the Small Group Ministry theme of the month and/or the Share The Plate recipient for 

the month.  
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Different members of the SJ committee were given responsibility for each month. The committee 

member was asked to provide material to be included in weekly and monthly church 

communications and to identify Ministry Moment speakers for each of the Sunday services 

during their month. The Ministry Moment speakers were expected to give a brief, personal and 

spiritual testament to prior to lighting the chalice. In addition, a monthly SJ e-newsletter was 

created to highlight theme-related activities. 

 

♦ Significant Accomplishments of the Past Year 

The members of the SJ Committee are pleased with the theme concept and the way it has been 

implemented. It has helped to focus and provide a structure to SJ activities. There has been a 

learning curve for the committee members as they have become familiar with the expectations of 

having a focus month. MM speakers have been effective as they shared the importance of SJ 

activities in their lives and as examples of ways in which they live their faith. The SJ Newsletter 

is very well executed and presents an excellent compendium of monthly activities. Inclusion of 

the SJ theme into SGM program and the CSD program has not been as effective and will be the 

focus of additional effort next year. We would also like to provide more synergy between SJ 

focus groups and we will be focusing on this at our next meeting. An additional need is to more 

effectively encourage new members and others to get involved in Social Justice activities.  

 

♦ SMART Goals for Upcoming Church Year 

We are beginning a once a month Monday night film/discussion series tied to the monthly SJ 

theme. 

 

STEWARDSHIP COMMITTEE 

Submitted by Christine Ginsburg 

 

♦ Members 

Christine Ginsburg, Chair, Bill Dowdall, Eric Foster, Rick Rodes, Tammi Talda 

 

♦ Mission of Committee 

The mission of the Stewardship Committee is to foster financial and congregational ownership of 

USG among our members. 

 

♦ SMART Goals Established for Past Year  

We didn't do set SMART Goals in a formal way, but we tried to conduct a campaign with heart 

and raise $375,000. 

 

♦ Significant Accomplishments of Past Year  

1. Achieved $327,758 in pledges as of 5/8/16 with almost $22,000 (23 families) outstanding 

(pledged last year but not yet this year). Includes 14 new pledges. 

2. Achieved 161 pledges (out of target 184) as of 5/8/16. 

3. Redesigned the Giving Guide to connect contributions to the cost of running the church 

and its mission. 

4. Engaged lots of people in the stewardship mission and message with two original videos, 

new testimonials, and a fun All-Church Dinner presentation. 

 

♦ SMART Goals for Upcoming Church Year 

1. Raise $375,000. 
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2. Monitor collection pattern to set a goal in the future. Consider making it: Achieve 85% of 

contributions (measured in pledging units/households) by 5/15. 

3. Engage new people in the stewardship mission and message. 

 

 

UU PA LEGISLATIVE ADVOCACY NETWORK (UUPLAN) 

Submitted by Dennis Brunn, Chair 

 

♦ Members 

Dennis Brunn, Congregational Liaison with UUPLAN and Chair, UUPLAN Immigration Justice 

Team, statewide; Yvonne Marlier, Member, UUPLAN Immigration Justice Team, statewide. 

There are 35 USG members who are dues paying members of UUPLAN. 

 

♦ Mission of Committee 

UUPLAN brings together UUs throughout Pennsylvania working for justice particularly at the 

level of PA state policies. Six statewide task forces (Anti-mass incarceration, Economic Justice, 

Environmental Justice, Immigration Justice, LGBT Justice, and Reproductive Justice) are the 

core units of our work. The mission of UUPLAN leaders at USG is to support our local justice 

work and whenever possible link our efforts to UUPLAN as a whole to strengthen our voices. 

 

♦ SMART Goals Established for Past Year  

1. to increase regular publicity within USG of UPLAN through brochures, bulletin board, 

and special events. 

2. to raise the number of USG members in UUPLAN to at least 30 

3. to support continued collaboration between USG's Ending Racism Committee and 

UUPLAN's Anti-Mass Incarceration Team. 

4. to identify and orient at least 5 USG members to become active in the UUPLAN 

Immigration Justice Team, currently chaired by USG member Yvonne Marlier. Once 

identified, these USG members will be encouraged to strengthen USG ties with the 

locally based immigration justice group, the New Sanctuary Movement. 

 

♦ Significant Accomplishments of Past Year  

1. UUPLAN has increased visibility of its work through the Social Justice Bulletin Board, 

maintained by Yvonne Marlier, through our brochures, and through periodic table displays. 

In April we hosted a presentation by UUPLAN's statewide Director, Anita Mentzer, 

attended by 10 USG members. 

2. We reached our goal of increasing dues paying membership of UUPLAN to 35. 

3. UUPLAN has collaborated closely with ERC and C.A.M.I. and the statewide Anti-Mass 

Incarceration Team by identifying a volunteer expert related to C.A.M.I.'s efforts to open 

opportunities for returning citizens in the construction field, and by raising funds through 

the UU Funding Program to carry out programs in three areas of PA where formerly 

incarcerated individuals can have their records expunged. The "expungement clinics" had 

their origins in the work of USG's ERC. 

4. While we have tried through publicity and outreach and through a month of special 

activities focused on immigration justice (including a photo exhibit, use of ministry 

moments, a share the plate presentation to the New Sanctuary Movement, a sermon by 

Rev. Matthies focused on welcoming the stranger, etc.), we have not yet reached our goal 

of finding at least 5 USG members to join the Immigration Justice Team of UUPLAN. 
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♦ SMART Goals for Upcoming Church Year 

1. to increase awareness of UUPLAN's work and justice issues through periodic displays, and 

at least one film and discussion, and at least one workshop with an invited speaker. 

2. to increase the number of USG members in UUPLAN to at least 40. 

3. to continue supporting collaboration between ERC, CAMI, and the statewide UUPLAN 

Anti-Mass Incarceration Team. 

4. to identify at least 3 new members of the Immigration Justice Team. 

5. to take at least 5 USG members to the UUPLAN 2016 Annual Meeting in Harrisburg in 

November. 

 
 

WELCOMING COMMUNITY TEAM 

Submitted by Treva Burger, Chair 

 

♦ Members 

Treva Burger, chair, Gloria Guldager, Eric Foster, Margaret Kinnevy, Judy Rodes, Elaine Hills, 

Deb Kish-Silver, Alice Parker.  

 

♦ Mission of Committee 

To welcome visitors and provide them with a path to membership. And to deepen connections in 

the congregation of both new and current members. 

 

♦ SMART Goals Established for Past Year  

1. Welcoming visitors, deepening connections in the congregation of both new and current 

members. Ongoing. 

2. Evaluate and improve on, where possible, welcoming “infrastructure”, eg signage, décor, 

forms, personnel, gift bags, tidiness (eg Wiggle Room) by 12/31/15. 

3. Engage more of the congregation in the role of welcomers: welcome table, ushers, tour 

guides, etc. by increasing recruiting and simplifying the tasks. Ongoing. 

4. Ask the Board to approve the addition of contributing friend (time and treasure) as a 

category with privileges or other possibilities and then track this category and educate the 

congregation about it. 12/31/15 

5. Initiate a Growth Through Service type program, perhaps partner with Stewardship. 3 

years. 

6. Investigate whether dividing the congregation into clusters, perhaps geographic, to create 

small groups for caring, volunteering, community building, etc. might make sense, be 

workable. 12/31/15 

7. Work on creating methods to figure out who is involved, taking attendance, putting 

committee and/or volunteer spot info into database, going through member roles 

once/twice a year to determine who is engaged, etc. 6/30/15 

 

♦ Significant Accomplishments of the Past Year 

1. Created a postcard to advertise the church and began work on gift bags to give to visitors. 

2. Narthex and Wiggle Room infrastructure brightened via cleaning, decorating, and painting 

to be more welcoming, this is ongoing. 

3. Assumed scheduling of the tour guides so there will always be one.  

4. Worked with and supported the ushers as part of the welcoming team, holding the first 

usher meeting that anyone could remember and updating procedures. 
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5. Updated, and received Board approval for, two policies to reflect the current path of 

membership and categories of engagement 

6. Investigated the use of creating clusters of congregants to deepen connections among them. 

7. Updated and simplified the visitor form.  

8. Send a personalized email to each visitor who gives an email address.  

9. Evaluated different options of taking attendance at Sunday worship, decided that the use of 

clusters is probably the way that will be the most effective and acceptable to congregants. 

 

♦ SMART Goals for Upcoming Church Year 

1. Maintain or increase congregational membership each year. Ongoing 

2. Engage more of the congregation in the role of welcomers: welcome table, ushers, tour 

guides, etc. by increasing recruiting and simplifying the tasks. Ongoing 

3. Complete gift bags and narthex art. 8/31/16 

4. Rollout the idea of dividing the congregation into clusters, perhaps geographic, to create 

small groups for caring, volunteering, community building, etc. to the congregation. Could 

also use these groups for informal attendance taking (eg who isn’t here?) 12/31/16 

5. Resume at least one membership event in the 2016-17 church year such as a breakfast with 

the minister. 6/30/17 

6. Initiate a Growth Through Service type program, perhaps partner with Stewardship. 

6/30/18  

 

 

WORSHIP ARTS 

Submitted by Debbie Ward, Chair 

 

♦ Members 

Rev. Kent Matthies, Rev. Daniel Gregoire, Mark Daugherty, Carolyn Scott, Jessica Slivak, Jenn 

Leiby, Eric Foster, Debbie Ward 

 

♦ Mission of Committee 

The mission of the Worship Arts Committee is to create meaningful and transformative worship. 

Working collaboratively we create music, meditation and spoken words that comfort, challenge, 

and inspire. 

 

♦ SMART Goals Established for Past Year 

 to offer quality worship services at 9:15 and 11 am throughout the course of the year. 

 to maintain healthy and honest feedback channels with the congregation about the quality 

of worship services. 

 to work effectively to adjust and improve as the year progresses. 

 to decide upon the viability and cost-benefit of offering two services beyond the 2015-16 

year. 

 to provide "images of engagement" for congregants, allowing them to better know 

members of USG and see how others live their faith. 

 

♦ Significant Accomplishments of the Past Year 

This was year three of providing two services on Sunday mornings, involving great deal of effort 

by all elements of Sunday worship. In the early service, we continued the focus on “Centering” 

through December. In response to low attendance, that service changed its focus to mirror the 
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11:00 am service. In response to positive feedback regarding holding the early service in the 

chancel, it came to be held weekly in that location. Although attendance remained low, those 

regular attendees expressed appreciation for the intimacy and sense of belonging they 

experienced at the early service. The early service will end on May 8th and will not continue 

next year.  

 

Our 11am service continued its theme of celebrating life, striving to inspire, uplift, praise, and 

gather the spirit. 

 

In this year of our 150th anniversary, we welcomed back to our pulpit two former ministers, Rev. 

David Parke and Rev. Bill Gardiner, for two weekends of celebration and remembrance. In 

addition to quality sermons by Rev. Kent Matthies and Rev. Daniel Gregoire, as well as music 

Sundays under the direction of Mark Daugherty, our pulpit was graced by the presence of three 

current members, one former member, Dick Fernandez (former NIM director), and a community 

IMAM. Our traditional Day of the Dead service, Jazz Funeral, and MLK Sunday were all 

celebratory, community- building events.  

 

The UUMystics continued to provide music once a month, now under the leadership of Margaret 

Lee. We are all continuing to grow and learning to worship together.  

 

Using the social justice theme of the month, “ministry moments” were added to worship. Each 

week, a USG member shared how their social justice involvement provided a way for them to 

live their faith, connecting them to UU principles. These ministry moments provided “images of 

engagement” for the congregation, and contributed to building community.  

 

♦ SMART Goals for Upcoming Church Year 

 to maintain the quality of one 10:30 service (sense of spirituality, celebration of life, 

experience of loving community) while including many parts added in recent years 

(ministry moments, share-the-plate, child dedications, new member ceremonies, auction 

announcements, etc.). Because many services were quite long, we are challenged to 

maintain the arc of worship while including what we consider important elements of the 

service. 

 to prepare for Kent’s sabbatical, and to maintain the confidence of the congregation in 

Sunday worship, during his absence. 

 to develop use of the screen for visual announcements after the service. 

 


