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Minutes of UNITARIAN SOCIETY OF GERMANTOWN 
Board meeting    August 24, 2010 
 
In Attendance:  Berdine Whedon-President, Mark Bernstein, Walter Ceglowski, Norman   
    Matlock, Linda O’Gwynn, Rudy Sprinkle, Mary Lee Keane Kent Matthies, Jude  
    Henzy 
 
Absent:  Susan Bockius, Marny Walsh 
 
Guests: Tom Smith, treasurer; Delores Hill Membership Committee Chair 
 
1. President Whedon presented a reading and lit the chalice 
 
2. Delores Hill presented a detailed report on current and proposed procedures titled: 
PATH TO MEMBERSHIP.  The Committee will be giving more structure to the welcoming of 
visitors, their orientation, and the signing ceremony.  Membership at USG involves both 
privileges and responsibilities.  With the new procedures the signing ceremony will focus more 
on the members themselves and not on such things as financial stewardship.  These things will 
now happen at a pre-membership meeting.  
The Board adopted the following recommendations of the Commnittee under: 
 
  Motion #140:  USG Membership Privileges and Responsibilities__ 
  Status: Passed 
 

� Attendance at UU101 is a prerequisite for becoming a member. 
� Only members may be chairs of committees.* 
� Only members may be part of councils.* 
� Only members may participate in congregational decision-making, 
such as the charette that was part of the Master Plan process. 

 
 A complete copy of the Committee’s report follows the minutes. 
 
Beth Lazer has agreed to be the new member coordinator. 
 
3. Treasurer’s Report- Tom Smith reported that at the end of July operating incomes and 
giving are low, 4%-5%.  The pro rata portion of the budget would be 8.3% at the in of July.  
Expenses are at 5 1/2%, exceeding current income by about $4,000.  August is the most difficult 
month for cash flow because summer giving is always a low point of the year.   
 
The Consolidated Investment Fund (our endowment) and our operating accounts are now both 
being recorded in ACS, the accounting system that was adopted last year for 2010-2011.  A 
separate checking account has been established for special project and non-budget funds 
raised by committees and then placed on deposit with USG.  These funds will no longer be 
deposited into the general operating checking account. The process of transferring funds 
currently in the operating checking account will occur over a period of time.   
 
4. June Minutes were not distributed.  These will be up for approval at the September 

meeting. The Board did not meet in July. 
 
5. Proposal for Ministries and Program Council (M & P)-  A M & P Council was proposed as 

a 24 month pilot program with an evaluation at one year. The intention is to better blend 
planning, implementation of programs and evaluation of such at USG.  This council would 
replace the current Program and Planning Councils.   The Administrative Council would 
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continue as the only other Council.   The Board adopted the recommendation for the 
Ministries and Programs Council, as outlined in the report below: 

 
  Motion #141: Ministries and Programs Council Proposal 
  Status: Passed 
 
 Ministries and Programs Council will replace Program and Planning Councils 
 to improve planning, implementation, coordination and evaluation of 
 programs. 
 
Staffing will proceed by Berdine Whedon, Kent Matthies and Linda O’Gwynn. 
-------------------------------------------------------------------------- 
USG MINISTRIES AND PROGRAMS COUNCIL 

 t bUGBr/ /adoprd y S oad 8242010 
 
Mission  
 The mission of the Unitarian Society of Germantown is to create a growing community whose 

members celebrate life’s joys, explore and honor life’s mysteries, and f lf’ llngtgt r ttt mgr rtull n rkfracr xrs cwarrs orwr so wa wry ay oq spxxay ad qo o 

grtr njut nt l l mmunt nnt rl TUGMntr nrgrmCunl tbl trar pracr ad sxcr x wr oca coxy ad x wr qod.  wr S xxsxrs ad Poas ocx xs rsaxswrd o mlmntt mnnt r f rxprr wxs xssxo x wr aras o Wosw ,Ft Dvlmnt,Cmmunt n lJutxp axw rropr oxy ad Socxa sxcr. 
 

ururururPP PP posr posr posr posr     
 TMntr nrgrmCunl rg t llbrtng t t BrfTrut nvl ngnf lttngmwr xxsxrs ad Poas ocx xs cward qxw coaoax qxw wr oad o srrs x drropx ad acxxax tra-gl nt r fmntr nrgrmTCunl’moas x wr aras o xxsxrs ad poas.  wr ocxs jrtk t tbl lnt vt mtao as xs o rsaxsw pas o acwxrr wr ra-gl Toas.  wxs 

llb nb tbl nglnfr vlmnt nn rgrm,t rv nrv lnfr tngrgrmntqx r dor y rsaxswx pas o drropr x rq poas o rxrq ad rxsr pas o rtxsx poas ad o s rv l nbt nt BrfTrut nt frr as a xaxso rqrr wr oad o srrs ad wr sprcxxc c mmtt ft Cur rg t mlmntngUGglfroxrrs o wr wcw cward qxw xprrx S oas o 

mntr nrgrmxxsxrs ad poas. 
 

GGGGlllloaoaoaoa ss ss    

� Crnt ll rk t t UGMn tbl bt BrfTrut nt ngrgt ntlrgoodxar a qo qxw wr S xssxo as rsaxswrd y wr oad o srrs ad wr coraxo a ar. 

� Crt fv rtrtglnfrMntrrar a xr yra Sarxc Pa o xxsxrs nrgrmnllbrt n t t BrfTrut n t t mmtt nt r f r ,Ft Dvlmnt,ad Poas x coaoaxo qxw wr oad o srrs ad qxw wr coxrrs x wr aras o Woswxp axw rropr Cmmunt n lJutoxy ad Socxa sxcr. 
o Evlut n lbrt nnul ml mnt ftmnmmtt nlgt ft trtglnaar ad crrar aa accopxswrs o ras ad coxrrs x xw o wr Sarxc Pa. 
o ntf r ftrngt t gr n rgrmXdrxy aras o srw o oq rq poas 
o ntf f n r mntr rrgrmr ntmtngt n ft UGmmbr, nt l l mmunt nXdrxy drxcxrcxrs (qwrr xxsy o poas ar o rrx wr rrds o wr S rrswxp x wr oca coxy ad nt rl mmunt t r n rgrmx wr qod coxy) o poposr rq poas. 
o T ln llbut nnulwr pa qx r pdard aal , t rllng rknrgry so x xs a ox qo x porss. 

� Fltt mlmntt nfrgrmtUGacxxar xprraxo o poas a S. 
o Rmmnt t Brt lvr frrt fnnlr ur t ltmnmmtt ml t rglrcord o wr oad wr drxry o appopxar xacxa rsocrs o wrp ras ad coxrrs accopxsw wrx oas.  
o rv fnnl l tn t tPoxdr xacxa poxcy assxsacr o wr c mmttoxrrs. 
o rmt llnt ntrnln trnlubl t nmrktngbftrngllbrt nbt nt Cmmunt nCmmttPoor rtcrr xra ad rtra pxcxy ad arx y osrx coaoaxo rqrr wr oxcaxos ox nt vruUGmmttrr ad wr axos S coxrrs. 
o t l fr ulngf vntnrgrmnlgt t grunrul tSr poxcxrs o scwrdx o rrs ad poas ad drrar wr od rs o Stfffrmlmntt na o xprraxo. 

 

CCCCununununlllltrutrutrutruturturturturoooocxcxcxcx S S S Sccccrrrr    

� TMntr nrgrmCunl ltrgrm,t runfr mnt t rv ftr mntwr xxsxrs ad Poas ocx xs a pxo poa o  o 24 ows qxw a rxrq ar 12 ows. 
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� TMCll nt fwr P qx cosxs o 7- mmbr, l t frmt UGmmbr t Brrvl, nlungt9 rrs srrcrd o wr S rrswxp qxw oad appoa xcdx a l t mmbrft BrfTrutras 1 rr o wr oad o srrs. 

� TMntr ll t t rmr tffLnn rg t lngMCt vl btrt ntrtg fwr xxsr qx ac as wr pxay Sa xaxso ad xs cward qxw wrpx P o drrop rs pacxcrs ad sarxrs rlnnngn ml mnt fglo pax ad accopxswr o oas. 

� TMCllmtmntlwr P qx rr owy. 

� fMCr vt nX P prcrxrs wr t tbl n rgrm,rv,rur r ut tngrgrm,t Cunl mr trrd o rsaxsw rq poas rxsr rpposr o pwasr o rtxsx poas wr ocx xs rpoqrrd o do so. 
 

CCCCmmmmmmmmtttttttt trutrutrutruturturturturooooxxxxrr Srr Srr Srr Sccccrrrr    

� rWoswxp 
o r rtWoswxp As  
o mllGruMntrSa op xxsxrs  
o Musxc  

� Ft Dvlmntaxw rropr 
o Clrn’RlguEut nwxdrs rxxos dcaxo 
o ultRlguEAd rxxos ut ndcaxo 

� Cmmuntoxy 
o Lnglb lxracw Scwoo 
o Crngax 
o NHNPX 
o MrtnLut rKngDf rvax wr x ay o Srxcr 
o ngl fllgSxrs o A Ars 
o Mmbrrrswxp 

� l t nSocxa Acxo 
o l t nSocxa Acxo 
o EnngRmdx acxs 
o Unt Nt nxrd axos 
o Gr nnturrr Sacay 
o ErtHnrngCmmttaw oox oxrr 
o r t lt TkFrSwar wr Par as ocr 

----------------------------------------------------------------------------- 
 
6. Report on Electrical Emergency  (See Attached attached Electrical System 
Report) 
 Because of an early summer electrical fire in the switch/fuse panel in the hallway  outside 
of Kent’s office an emergency meeting was held on August 3. Board members attending were 
Whedon, Bockius, Matlock and Walsh, and, from Building and Grounds: T Schoonmaker, 
Carolyn Cotton, Howard Silver, Richard Bernat, and Scott Murray.  Per the Report, the Building 
and  Grounds  Committee requested authorization to immediately hire Anton Electric to do the 
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Phase I work at a cost of $16,089, to waive the Board requirement for second bid, and to fund 
the work from the USG budget contingency line. 
  
 President Whedon presented the following for ratification by the Board:   
 
 “AUGUST 5, 2010  The Executive  Council voted by majority to approve the 
 request of the Building and Grounds Committee to permit funding from the 
 Contingency Fund for Phase 1 of the USG Electrical System Project to be 
 commenced immediately by Anton for $16,089” -  
  
 as outlined in the Ad Hoc Meeting Concerning USG Electrical System Project, August 3, 
6:00-7:00PM.    
 
 
After much discussion the Board ratified the Exec Council decision with funding modifications. 
Funding will not be from Budget’s Contingency line.   
 
  Motion #142:  Electrical Emergency Funding Proposal 
  Status: Passed with modifications 
 
  Ratification of Executive Council decision to approve $16,089 emergency 
 electrical work by Anton Electric.  Funding modification: Funds to be from 
 Building & Grounds budget with a request for $9,000 from the Memorial 
 Committee. 
 
A complete copy of the Committee’s report follows the minutes. 
 
7. Austin Youth Lodge- Report of Youth Lodge Subcommittee and recommendation of 
Administrative Council to renovate the Youth Lodge 2nd floor into an apt for rent by USG, to 
decline an offer of long term building lease as proposed by the Nursery School, and to defer a 
decision on renewal of the current Nursery School lease.  The lease ends August 31, 2011.  
The committee report is attached.  The Board approved the recommendation. 
 
  Motion #143: Austin Youth Lodge  Recommendation                
  Status: Passed 
 
 To proceed with plan for 2nd floor renovations.  Long term building lease offer 
 declined. 
A complete copy of the Committee’s report follows the minutes. 
 

 
8.  Master Plan Implementation Committee/Capital Campaign.  Because of a lack of time 
discussion of the Recommendations of the Master Plan Implementation (MPIC) were 
deferred until the Sept. Board meeting.  A complete copy of the Committee’s report follows 
the minutes.   

 
 
Next Board Meeting: 10/26/2010 7:30PM 
 
Respectfully submitted, 
 
Rudy Sprinkle 
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