
USG Board of Trustees Meeting Minutes, June 26, 2013 

 

Members present: Linda O’Gwynn, Andrea Parry, Dennis Strain, Marina Van Gossen, Leni 

Windle, Tom Ott, Treva Burger, Walt Ceglowski 

Non-members present: Rev. Kent Matthies 

 

Motion: to Approve May Minutes 

Motion Approved: 7-0-0 (one member came a little late.) 

 

Minister’s Report Issues that need to be addressed in the near future: two people are 

needed to replace Betsy on Personnel. We have an excellent chair in Patricia Hamill, but she 

doesn’t have a lot of time. Need people who have time to work with contracts and staff 

members. Also, Stewardship is losing its co-chairs and will need new leadership. Need to 

talk about leadership development with MPC and staff, for leaders both within and without 

the MPC. Minister, Board President and VP and Chair(s) of MPC to met monthly to 

coordinate. 

 
President’s Report Glad we have approved the budget. Will make one more attempt with 

people who have not pledged. Pledge drive will be ended within the next two weeks. 

Sullivan Assistance Fund has agreed to limited contribution to certain aspects of the budget. 

Need to identify the areas in the budget that we could ask the Sullivan Assistance Fund to 

contribute toward. Tom Ott and Marina Patrice will work on this over the next few days. 

 

Master Plan Implementation Committee Linda O’Gwynn expressed concern that a 

decision was made that there will not be a capital campaign in the next year. She feels this 

changes the perspective of the committee, because their next steps contemplated that a 

capital campaign would follow. With the second service coming this year and the need to 

prepare for a capital campaign, a capital campaign didn’t seem feasible in the next year. 

The Board would welcome the help of MPIC on setting up a process to evaluate the 

feasibility and prepare for a capital campaign. 

 

Proposed Nominating Committee Procedure  

There has not been a specified process or criteria for the Nominating Committee to find 

nominees for the Board. This year and last year, they asked 17 people before they got 

three. Board members received anecdotal reports that there was a concern among some 

potential nominees that they weren’t pledging enough and many felt the time commitment 

would be too large. There is also the possibility that people don’t feel they have the 

necessary skill set and that a leadership development process would be helpful. The Board 

made amendments to the proposed document. 

 

Motion: to accept the new Nominating Committee Procedure 

Motion approved: 8-0-0 

 

Minister’s Performance Evaluation 

Executive session was convened with just Board members to discuss Rev. Kent Matthies’ 

performance in church year 2011-12 and 2012-13 to date. 

 

Andrea Parry will prepare a summary of Board members’ comments for review. She will 

then prepare an executive summary of Rev. Kent’s self evaluation, the evaluations from all 

the staff and lay leaders and the Board member comments. She and Tom Ott meet with Rev 

Kent Matthies to present it to him and discuss it some time before the July Board meeting. 

 

Meeting concluded with heartfelt thanks for the good work of Linda O’Gwynn and Walt 

Ceglowski on the Board for the past three years. 

 



Meeting adjourned 9:32pm. 

 

Respectfully Submitted,  

 

Treva Burger 

Board Secretary 

 

 

 

 

 

Minister’s Board Report 

June, 2013 

Rev. Kent Matthies 

 

 I hope this finds you well as we enter into summertime.  I want to thank with all my heart 

the three board members who are finishing their terms on the board this year: Walt Ceglowski, 

Betsy Gabriel, Linda O’Gwynn.  The time and energy you have given to board work over the last 

three years is tremendous.  You have made a positive impact on our congregation in more ways 

than we can articulate.  You have set high standards of excellence for the spiritual leadership of 

our congregation.  Thank you! 

 I look forward to working with the remaining six of you and our three new members: 

Manuel Malia, Craig Miller and Bob Williford.   I do believe that we are going to have a 

wonderful year.   

 Here are updates from key areas of my work over the course of the last month: 

 

Staffing:  
We are completing Jody Whelden’s time with us.  I have been working with Jody, 

Gloria Smith and Susan Doering to make sure we are clear about what Jody is responsible for in 

her last month.  We are also making sure that the RE program is left in the best situation possible 

for our upcoming year. 

 With this goal I have contracted Sandra Greenfield, a credentialed, expert Director of 

Religious Education to help us manage the transition of DRE.  Sandra will work a total of 91 

hours during June, July and August.  She will help us debrief and successfully end Jody’s time, 

run our summer RE program, and orient and coach Daniel Gregoire, our new DRE.  Within that 

framework Sandra has a very specific set of “deliverables” which we agreed to in consultation 

with the RE committee.   

 We have a signed contract for next with Daniel Gregoire.  Daniel’s start date as full-time 

Director of Faith Development is August 15
th
.  As a full-time employee Daniel will have full 

responsibility for the religious education of children and youth.  He will also be the primary staff 

liaison for Adult Spiritual Development and have responsibility in helping with giving direct 

pastoral care in our community.  I am in discussion with Sandra Greenfield, Susan Doering, 

UUA staff about the possibilities for a start up weekend for Daniel in the fall.      

Thanks much to Gloria Smith, Patricia Hammil and especially Betsy Gabriel for helping 

with all contracts! 

 

 

 

 

 

 



 

 

Second Worship Service Planning: 

 I am working as co-chair of the Implementation Team with Linda Brunn.   Alan Windle 

(Worship Arts), Susan Smith (RE) and Gloria Smith (Admin) are on the team.  The final large 

decision involved where to place the full-slate of RE classes and where to place the all-ages, one-

room school house.  We sent one final survey to folks and found that placing full-slate of classes 

at 11:15 was best.  Jody and RE committee are now moving forward with finalizing volunteer 

teacher assignments for both programs.  Mark Daugherty and I are moving forward with 

scheduling musicians and bands for the fall.  Gloria Smith and I are beginning our work with 

ushers, membership and additional welcoming teams.  Gloria and I will work to hire the parking 

lot attendant.   

 We know that many areas of church life will need more volunteers with this effort: 

ushers, membership committee welcoming crew, musicians, RE teachers and helpers, etc.  Linda 

and I are making a large appeal to folks for stepping up. 

 There is an area where the Second Service team would love some specific board 

assistance: communications and publicity.  We want to maximize the amount of people in the 

broader community who are aware and attracted to both services.  We did not include extra 

publicity money in the proposal.  Communications reports to the board in our governance model.  

Could a few board members help attract some people to this project of importance?   If you have 

questions or ideas please let us know. 

 

Harry Radcliffe illness and death: 

 What a shocking and tragic loss we have suffered.  Obviously all of our thoughts and 

prayers are with Nancy and their family at this time.  I was honored to visit Harry and Nancy 

twice in the hospital in his final days.  I coordinated a Caring Circle to support one another and 

lift up prayers of love for the Radcliffe’s on the day after Harry died.  Approximately 25 people 

attended.  I am working with Nancy, Anne Gwynn, Andrea Parry and many others to plan the 

best celebration of Harry’s life.  We will celebrate Harry at a memorial service on Wednesday, 

June 26
th
 at 2 pm at USG - reception to follow.   

Thanks also to Andrea Parry, Jill Murray, Gloria Smith and Peter Walsh who helped us to 

accurately assess the contagion risk for those who had been around Harry at the retreat and the 

week before his death.  This was a scary, tough situation.  I am grateful for how we assembled 

accurate information and encouraged people to seek medical attention if needed.  To our 

knowledge nobody else at USG became seriously ill.  Sadly, Nancy and Harry’s granddaughter 

was in the hospital earlier this week with a possibly related skin issue.  As far as we know it is 

not life threatening.  Our prayers are with the family. 

 

Board Help Needed: 

 

Communications/Publicity for Second Service (See above) 

 

Two new Personnel members:   

 Betsy Gabriel has provided tremendous leadership and skill on our Personnel Committee 

for many years.  She will now be stepping off the committee after major accomplishments.  

THANKS BETSY!  Patricia Hamill and I agree that we need two strong people to fill the shoes 

of Betsy.  We would love if the board would think about and possibly help us recruit folks who 

can be responsible and productive. 

  

 



U N I T A R I A N  S O C I E T Y  O F  G E R M A N T O W N  

 

 

Nominating Committee Procedure 
 

Reviewed and Approved by the Board of Trustees 6.26.13  

 
Rationale 
 
Consistent criteria and process for the Nominating Committee to follow when selecting nominees for the 
Board of Trustees. 
 
Policy 
It is preferred that nominees to the Board will have been Church members for a minimum of two years.   
In any event, Nominees will have served on at least one significant Council/committee for a period of not 
less than approximately one year. 
 
The Nominating committee will make every effort to present candidates who are representative of the 
USG commitment to diversity.  
All nominees to the Board must be pledging members of the Congregation, except where a hardship has 
been acknowledged by the Minister. 
 
The Nominating Committee chair will present names of proposed Board nominees to the Minister and 
Board President for comment before the prospective Board members are asked to serve. The Minister 
and Board President shall not have the power to veto any proposed Board nominees. 
 
Procedure 
As required by the Bylaws, three members of the Nominating Committee and three alternates shall be 
elected by the congregation each year.  The Board will appoint the two additional Nominating Committee 
members by November 1.   
 
The Stewardship Chair shall provide the Nominating Committee a list of members who meet the financial 

requirements for Board membership by January 10.  

The Nominating committee will begin its work by January 15 and will present its Chairperson to the 
Board President and Minister by February 1.  
 
The Nominating committee is expected to submit a slate of nominees by April 1.  In addition to providing 
the names by April 1, the Nominating committee will be charged with procuring short biographies of each 
nominee to the Board and sending those biographies to the Church Administrator for distribution to the 
congregation. 
 
The Chair of the Nominating committee will provide a report of progress via e-mail to the Board 
President and Minister biweekly during the search period. 
 

 


