PROPOSED BYLAW AMENDMENTS

The UUA's bylaws were first drafted in the 1960s and continue to carry the biases and limitations of the times when
they were first written. Historically, the UUA was organized as a nonprofit corporation modeled on the New England
businesses that emphasized fiscal conservatism and prudence. We need our bylaws to reflect the faith community
we are and that we want to be: adaptive, creative, flexible, and grounded in relationships and linkage, while striving
toward being anti-oppressive, anti-racist and multicultural. Currently, our bylaws are not accessible, are rooted in
distrust of authority, and do not anticipate the speed of communication with modern technology. As we move into
the future, let us strive for a smaller set of bylaws that can liberate our leaders and members to do faithful, sustaining
ministry. To that end, this year we are proposing bylaws changes that are necessary for our faith to reimagine what our
leadership and governance model could become. This is just the beginning and we will continue our conversations
in the years to come.
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Underlining indicates insertion; brackets indicate deletion.

1. CHANGE TO PRINCIPLES AND PURPOSES

This proposed C-Bylaw amendment was submitted by petition from over 15 certified
congregations in 2017. Final adoption shall require a two-thirds vote at this GA.
The Mini-Assembly for this item is Thursday at 3:00 p.m. in 2215 A.

ARTICLE Il Principles and Purposes
Section C-241. Principles.
The living tradition which we share draws from many sources:

- Direct experience of that transcending mystery and wonder, affirmed in all cultures, which moves
us to a renewal of the spirit and an openness to the forces which create and uphold life;

« Words and deeds of prophetic [women and men] people which challenge us to confront powers
and structures of evil with justice, compassion and the transforming power of love;

2. CONGREGATIONAL LINKAGE

This proposed amendment was submitted by the Joseph Priestly District.
The Mini-Assembly for this item is Thursday at 1:30 p.m. in 2215 A.

Section 6.16. Congregational linkage

The Board of Trustees shall establish and maintain a means by which congregations may
communicate directly with the Board concerning governance of the Association, and receive from
the Board timely responses to such communications. The means established by the Board shall be
distributed to congregations.

3. VOTING FOR RELIGIOUS EDUCATORS

This proposed amendment was submitted by petition from over 15 certified congregations.
The Mini-Assembly for this item is Thursday at 3:00 p.m. in 2215 A.

Section 4.8. Delegates

(b) Minister Delegates and Religious Education Director Delegates. Each certified member
congregation is also entitled to be represented at each General Assembly by the ordained
minister or ministers in ministerial fellowship with the Association settled in such congregation,
and by the director or directors of religious education who are active members of the Liberal
Religious Educators Association [having achieved Credentialed Religious Educator — Masters
Level status by the Association] and employed in such congregation. In addition, each certified
member congregation is also entitled to be represented at each General Assembly by any
minister emeritus or minister emerita of such congregation in ministerial fellowship with the
Association and by any director of religious education emeritus or emerita having achieved
Credentialed Religious Educator — Masters Level status by the Association designated as such
by a vote at a meeting of the member congregation not less than six months prior to the General
Assembly, provided that any such minister has been settled previously in such congregation, and
any such director of religious education who has been previously employed in such congregation.
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4. YOUTH TRUSTEE

This proposed amendment was placed on the agenda by the Board of Trustees.
The Mini-Assembly for this item is Thursday at 3:00 p.m. in 2215 A.

Section 6.3. Membership.

The Board of Trustees shall consist of:

(a) the President, without vote, the Moderator and the Financial Advisor; [and]
(b) eleven trustees [elected at large]; and

[(b)](c) two youth trustees who, as of the date they commence service as trustees, are of high school
age, or the equivalent, and are able to complete their term while of high school age.

Section 6.4. Election of Trustees.

(a) One-third, as nearly as possible, of the non-Youth members of the Board of Trustees shall be
elected at each regular General Assembly.

(b) The Board of Trustees shall assign a number to each trustee position for the purposes of
electing trustees.

(c) One Youth Trustee shall be elected at each regular General Assembly.
Section 6.5. Term.

(a) Trustees shall take office immediately after the close of the General Assembly at which they
are elected, and shall serve for terms of three years and until their successors are elected and
qualified. Any partial term of more than two years shall be considered a full term for purposes of
this Section. No trustee may serve more than two successive full terms. However, a trustee may
at any time become one of the elected officers of the Association and serve as long in that office
as if such trustee had not previously been a trustee. No person who has served as an elected
officer for a full term or as a trustee for two full terms shall thereafter be elected a trustee without
an interim of at least three years.

(b) A Youth trustee shall take office immediately after the close of the General Assembly at
which they are elected, and shall serve for a term of two years and until their successors are
elected and qualified. No Youth trustee may serve more than one term. The term of a Youth

trustee is equivalent to one full term as defined in Section 6.5, for the purposes of eligibility
for election as a trustee.

Section 6.6. Qualifications of Trustees.

(a) Each elected trustee shall be a member of a member congregation. A trustee who ceases to
meet these qualifications shall be disqualified and the office declared vacant. Not more than
one trustee shall be a member of the same member congregation. If a trustee becomes a
member of a member congregation in which another trustee is already a member, such trustee
shall be disqualified and the office declared vacant. The Board of Trustees shall adopt rules
for the application of this Section to persons holding membership in more than one member
congregation.

(b) Youth trustees shall be a member of a member congregation if their congregation allows for
youth membership. If their congregation does not allow for youth membership, the President,
Minister or Religious Educator of that congregation shall submit a written notice to the
Nominating Committee of the Youth trustee’s affiliation with the congregation before the
person may be nominated to serve as a Youth trustee. A Youth trustee shall not be a member

of or be affiliated with the same congregation as the other Youth trustee or a non-Youth
trustee.

Section 6.11. Special Meetings.

Special meetings of the Board of Trustees may be called by the Moderator or President, and shall be
called by the Moderator at the request of eight trustees. Notice of special meetings shall be given in
writing not less than five nor more than sixty days before the meeting and shall state the agenda, time
and place of the meeting.
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Rule G-913.2. Order of Names on Ballot.

On all ballots used in elections held by the Association, the order of names shall be determined by the
drawing of lots done by the Secretary and witnessed by two other persons; provided, however, that

the order of names for elections to the Board of Trustees, other than Youth trustee, shall be by Board
position number first, and then as determined above. The Secretary shall certify the results of the drawing
of lots, the certificate shall be attested by the witnesses, and the certificate shall be filed in the Secretary’s
office. This Rule shall be printed on all official ballots or on the instructions accompanying them.

5. GENDER NEUTRAL PRONOUNS
This proposed amendment was placed on the agenda by the Board of Trustees.
The Mini-Assembly for this item is Friday at 11:15 a.m. in 2215 A.

The following language will be added to the updated bylaws, following the Table of Contents and
before the enumerated lines of bylaw text:

The pronouns “they” and “their” are used in these Bylaws and Rules in place of the singular gender
pronouns “he,” “she,” “his,” and “hers,” and refer to a single individual unless the context indicates
otherwise.

Section 8.3. Term of Office.

(a) Elected Officers. The elected officers shall be elected at a regular General Assembly and shall
take office immediately after the close of such General Assembly.

(1 President. The President shall serve for a term of six years and until their [his or her]
successor is elected and qualified. No President shall serve more than one term; and any
partial term of more than two years served by reason of appointment and/or election to
office pursuant to subsection 8.7(a) below shall be considered a full term for purposes of
this subsection.

(2) Moderator. The Moderator shall serve for a term of six years and until their [his or her]
successor is elected and qualified. No Moderator shall serve more than one term; and
any partial term of more than two years served by reason of appointment and/or election
to office pursuant to subsection 8.7(a) below shall be considered a full term for purposes
of this subsection.

(3) Financial Advisor. The Financial Advisor shall serve for a term of three years and until
their [his or her] successor is elected and qualified. No Financial Advisor shall serve
more than two successive terms; and any partial term of more than two years served by
reason of appointment and/or election to office pursuant to subsection 8.7(a) below shall
be considered a full term for purposes of this subsection.

Section 8.11. Executive Vice President.

In the event an Executive Vice President should be appointed, the Board of Trustees shall describe
their [his or her] duties.

Section 9.9. Supervision of Elections.

The Secretary shall supervise all elections for elective positions at large. The Secretary may appoint a
committee of tellers to count ballots and perform other routine duties. The Secretary shall decide any
question arising during such an election concerning:

(a) the interpretation of any provision of these Bylaws or of Rules made hereunder relating to
election procedures;

(b) any procedural problem relating to the election which is not covered by these Bylaws or by the
Rules; or

(c) the interpretation of the intent of a voter in marking the ballot.

The Secretary’s decision shall be final. The Secretary shall remain neutral in the election and shall not
engage in electioneering, except for advocacy of their [his or her] own candidacy for offices for which
they are [he or she is] nominated.
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Section 10.12. Indemnification of Trustees, Officers, Employees, and Volunteers.

The Association, to the extent legally permissible, shall indemnify any trustee, officer, employee of the
Association or volunteer elected by a General Assembly or appointed by the Board of Trustees of the
Association to serve the Association, or persons formerly holding such positions, against all liabilities
and expenses (including court costs, attorneys’ fees, and the amount of any judgment or reasonable
settlement, fines and penalties) actually and necessarily incurred by any such person, subsequent to
the adoption hereof, in connection with the defense of any claim asserted or threatened to be asserted
against any such person, or any action, suit or proceeding in which any such person may be involved as
a party, by reason of being or having been such trustee, officer, employee or volunteer or by reason of
any action alleged to have been taken or omitted by any such person as such trustee, officer, employee
or volunteer, except with respect to any matter as to which he or she shall have been adjudicated in
any proceeding not to have acted in good faith in the reasonable belief that their [his or her] action
was in the best interests of the Association; provided, however, that as to any matter disposed of by a
compromise payment by such person, pursuant to a consent decree or otherwise, no indemnification
either for said payment or for any other expenses shall be provided unless such compromise and
indemnification therefore shall be approved:

(a) by a majority vote of a quorum consisting of disinterested trustees;

(b) if such quorum cannot be obtained, then by a majority vote of a committee of the Board of
Trustees consisting of all the disinterested trustees;

(c) if there are not two or more disinterested trustees in office, then by a majority of the trustees
then in office, provided they have obtained a written finding by independent legal counsel
appointed by a majority of the trustees to the effect that, based upon a reasonable investigation
of the relevant facts as described such opinion, the person to be indemnified appears to have
acted in good faith and in the reasonable belief that their [his or her] action was in the best
interests of the Association;

(d) if not resolved by (a), (b) or (c), above, by a court of competent jurisdiction.

If authorized in the same manner specified above for compromise payments, expenses, including
attorneys’ fees actually and necessarily incurred by any such person in connection with the defense
or disposition of any such action, suit or other proceeding may be paid from time to time by the
Association in advance of the final disposition thereof upon receipt of (a) an affidavit of such individual
of their [his or her] good faith belief that he or she has met the standard of conduct necessary for
indemnification under this Section and (b) an undertaking by such individual to repay the amount so
paid to the Association if such person shall be adjudicated to be not entitled to indemnification under
this Section, which undertaking may be accepted without reference to the financial ability of such
person to make repayment. The right of indemnification herein provided shall inure to the benefit of
the heirs, executors and administrators of each such trustee, [or] officer, employee or volunteer and
shall not be deemed exclusive of any other rights to which any such person may be entitled under any
statute, bylaw, agreement, vote of members or otherwise or to which any such person might have been
entitled were it not for this provision. As used in this Section, an “interested” trustee or officer is one
against whom in such capacity the proceeding in question, or other proceeding on the same or similar
grounds, is then pending.

Rule 4.6.2. Time of Notice.

Notice so sent shall be sufficient if mailed at Boston, Massachusetts, sixty days before any such General
Assembly, addressed to the persons who according to the records of the Association are entitled
thereto hereunder and sent to the addresses which appear on said records. When the Secretary in their
[his or her] absolute discretion finds it desirable and practicable, a copy of the notice shall be inserted
in the denomination’s publication most widely circulated within the denomination, in the issue which will
be circulated as near to sixty days before the General Assembly as possible.

Rule G-9.13.5. Balloting at General Assembly.

A person shall be qualified to cast a ballot at General Assembly only if that person presents to the
Secretary of the Association or those employed by them [him or her] a properly certified ballot stub plus a
badge issued to that person and containing the same name as the name on the ballot stub. An electronic
ballot shall be counted only if the delegate has complied with established secure voting protocols.
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6. COMMITTEE TERMS

This proposed amendment was placed on the agenda by the Board of Trustees.
The Mini-Assembly for this item is Friday at 11:15 a.m. in 2215 A.

Section 7.2. Appointment and Term of Office.

Except as otherwise provided, the terms of members of standing committees of the Board of Trustees
shall be two years beginning at the close of the regular General Assembly [in odd-numbered years].
Members shall be appointed no later than 120 days after the beginning of the term. Members shall take
office upon the effective date of their appointment and shall serve until their successors are appointed
and qualified.

7. SOCIAL WITNESS PROCESS TIMELINE

This proposed amendment was placed on the agenda by the Board of Trustees.
The Mini-Assembly for this item is Thursday at 1:30 p.m. in 2215 A.

Section 412. UUA Statements of Conscience.

The purpose of the Congregational Study/Action Process is to provide the member congregations of
the Association with an opportunity to mobilize energy, ideas, and resources around a common issue.
The end result will be a deeper understanding of our religious position on the issue, a clear statement
of Association policy as expressed in a Statement of Conscience, and a greater capacity for the
congregations to take effective action. The process for adoption of UUA Statements of Conscience shall
be as follows:

(a) First Cycle Year

(™ Each member congregation or covenanting community [, district, and sponsored
organization (as designated by the Board of Trustees),] may submit to the Commission
on Social Witness by October 1in the year preceding a General Assembly one proposed
Congregational Study/Action Issue, such proposed Congregational Study/Action Issue to
be approved at a duly called meeting of its members or its governing board at which a
quorum is present. This commences the process of a three [four] year UUA Statement of
Conscience cycle (“the Cycle”). A Cycle year ends at the close of General Assembly.

[(2) The Commission on Social Witnhess shall by November 1 of that year submit to the
Board of Trustees for inclusion on the Tentative Agenda of the regular General
Assembly not more than ten proposed Congregational Study/Action Issues, each of
which shall be based in whole or in part on the issues submitted to it as described
in the previous subsection. The Commission on Social Witness shall verify with the
proposing congregation or sponsored organization that the proposed Study/Action
Issue reflects the intent of the proposer prior to being included in the poll ballot. The
ten proposed Congregational Study/Action Issues shall be included for approval
by the congregations on the Congregational Poll ballot, such ballot to be available
and congregations notified of its availability by November 15 of the same year.
Congregational Poll ballots concerning the proposed Congregational Study/Action
Issue shall be due by February 1 of the following year (the first Cycle year).]

[(3)1(2) For the proposed Congregational Study/Action Issue to be placed on the Final Agenda
of the General Assembly, twenty-five percent (25%) of all certified congregations must
participate in the ballot vote concerning the proposed Congregational Study/Action
Issues.

[(4) The proposed Congregational Study/Action Issue shall be ranked in the order of the
votes received in the Congregational Poll. The Study/Action Issues receiving the most
votes (not to exceed five in number) shall be submitted to the General Assembly as
follows:]

[(i))(3) Each of the Proposed Congregational Study/Action Issues shall be presented to the
General Assembly by a delegate, and one such proposed Congregational Study/Action
Issue shall be referred for study by virtue of having received the highest number of votes
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(b)

[(d)

(5)
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among all proposed Congregational Study/Action votes cast by the General Assembly;
provided, however, that if no proposed Congregational Study/Action Issue receives a
majority of the votes cast, then a second vote shall be taken between the two issues
receiving the highest number of votes cast in the initial election.

[(ii) After one Congregational Study/Action Issue has been referred for study in
accordance with (i), above, the UUA staff shall conduct a workshop to discuss
processes for study and action on the selected issue. By November 1 following
the General Assembly, the UUA staff shall have developed a resource guide
pertaining to the Congregational Study/Action Issue selected by the General
Assembly. The resource guide shall be made available and congregations
notified of its availability.

If a UUA Statement of Conscience has been adopted in the previous year, the
regular meeting of the General Assembly shall also conduct workshops on the
implementation of such UUA Statement of Conscience.]

[(6)]1(4) If no proposed Congregation Study/Action Issues are on the Final Agenda in the first

Cycle year, or if no Congregational Study/Action Issue is referred for study by the
General Assembly, then following the regular meeting of the General Assembly, the
Cycle shall begin again as set forth in this subsection.

Second Cycle Year

(1

[(2)]

Member congregations shall submit by not later than March 1 of the second Cycle
year comments regarding the Congregational Study/Action Issue and the related
resource dguide to the Commission on Social Witness.]

During the meeting of the General Assembly in the second Cycle year the Commission
on Social Witness shall conduct workshops on the Congregational Study/Action Issue.

Third Cycle Year

(1

[(2)]

[(3)]

(4)

(3)

Fourth
[(M](2)

[Member congregations shall submit by not later than March 1 of the third Cycle year
comments regarding the Congregational Study/Action Issue and the related resource
guide to the Commission on Social Witness.]

[During the General Assembly in the third Cycle year, the Commission on Social
Witness shall conduct workshops on the Congregational Study/Action Issue.]
Following the General Assembly in the second Cycle year, the Commission on Social
Witness shall then compose a draft UUA Statement of Conscience.

The draft UUA Statement of Conscience, [a draft Statement of Conscience
congregational comment form,] and a ballot to place the draft UUA Statement of
Conscience on the Final Agenda during General Assembly in the third Cycle year

shall be included in the Congregational Poll,[, to be made available and congregations
notified of its availability by November 15, following the General Assembly. Notice of
the availability of these items shall be given to the congregations. Congregational Poll
ballots and the congregational comment forms concerning the draft UUA Statement
of Conscience shall be due by February 1 of the following year (the fourth Cycle year).

The Commission on Social Witness shall then prepare a revised draft of the UUA
Statement of Conscience taking into consideration comments received by the
member congregations and place this revised draft of the UUA Statement of
Conscience on the Final Agenda.

For a draft UUA Statement of Conscience to be placed on the Final Agenda of the
General Assembly, twenty-five percent (25%) of all certified congregations must
participate in the ballot vote concerning such draft UUA Statement of Conscience.]

Cycle Year]

If the draft UUA Statement of Conscience is placed on the Final Agenda for the next
regular meeting of the General Assembly, then the next General Assembly must
debate and vote on the proposed UUA Statement of Conscience. Adoption of the UUA
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[(e)

(a)

(b)

(c)]

Statement of Conscience shall require a two-thirds vote.

[(2)1(3) If (a[i]) the proposed UUA Statement of Conscience is not placed on the Final Agenda

for the next regular meeting of the General Assembly; or (bJ[ii]) the General Assembly
chooses, by a two-thirds vote, to refer the proposed UUA Statement of Conscience

to the Commission on Social Witness for one additional year of study/action, then the
Commission of Social Witness shall continue the study and revision of the proposed UUA
Statement of Conscience for one more year. The revised UUA Statement of Conscience
may be placed on the Final Agenda for the next regular meeting of the General
Assembly pursuant to subsection[s] (b) [(c)(3), (c)(4) and (c)(5)] above. If by the regular
meeting of the General Assembly following the additional year the Commission on Social
Witness has been unable to find support to generate an acceptable UUA Statement of
Conscience, the Congregational Study/Action Issue may be placed on the Final Agenda
with a proposal to drop such Congregational Study/Action Issue.

[(3)](4) Following the regular meeting of the General Assembly in the third [fourth] Cycle year,

the Cycle shall begin again as set forth in Section 4.12(a) above.

The Cycle may begin again, as set forth in Section 4.12(a), only after the General Assembly in
the second Cycle year of a Congregational Study/Action Issue, and as provided in Sections
4.12(a)(6) and 4.12(d)(3).]

Section 4.16. Additions to the Agenda of Regular General Assemblies.

Non-substantive items related to greetings and similar matters may be admitted to the agenda
by a regular General Assembly.

[Prior to 2018, there will be no General Assembly Actions of Inmediate Witness on the
agenda.

(1)

(2)

(4)]

[(5)

A General Assembly Action of Immediate Witness is one concerned with a significant
action, event or development, the timing or specificity of which makes it inappropriate to
be addressed by a UUA Statement of Conscience pursuant to the Study/Action process.

No more than three General Assembly Actions of Immediate Witness may be admitted to
the agenda of a regular General Assembly.

[A petition to admit an Action of Immediate Witness to the agenda must be submitted
by a delegate and signed by 150 delegates from at least 25 congregations. If six
petitions or fewer are received, all petitions received that have the requisite level

of delegate and congregation support are eligible to be considered for possible
admission to the agenda. In the event more than six petitions are submitted that
satisfy the sponsorship requirement, the Commission on Social Witness shall select
six from among those which meet the criteria for a General Assembly Action of
Immediate Witness, and shall submit those six actions to the agenda of the General
Assembly for possible admission. The Commission on Social Withess shall prepare
summaries of no more than six petitions and present those summaries to the General
Assembly for a vote to rank the petitions in order of delegate support. The three
petitions receiving the most votes are eligible for admission to the agenda. If there are
submitted three or fewer petitions meeting the criteria for a General Assembly Action
of Immediate Witness, each of the petitions is eligible for admission to the agenda.

The motion to admit each General Assembly Action of Immediate Witness ruled eligible
is not debatable, but an opportunity for a two-minute statement of advocacy to the
General Assembly for each eligible action by one of its sponsors prior to any such
motion shall be provided. Admission of a General Assembly Action of Immediate Witness
shall be by a two-thirds vote.

During the General Assembly, a mini-assembly shall be held during which each
admitted action shall be discussed and amendments shall be accepted in writing.
All such amendments shall be made available in writing to the General Assembly.
The Commission on Social Witness shall finalize each General Assembly Action of
Immediate Witness, and the chairperson of the Commission on Social Witness, in
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consultation with the moderator of the General Assembly, the parliamentarian, and
legal counsel, shall prioritize unincorporated amendments for consideration by the
General Assembly.

(6)1(4) [Adoption] Affirmation of a General Assembly Action of Immediate Witness shall be by a
two-thirds vote.

[(7)1(5) Actions submitted pursuant to this Section 4.16[(c)](b) must be in writing and filed with
the Chair of the Commission on Social Witness or the Commission’s designee by the
deadline established by the Commission and announced at the opening session of the
General Assembly.

[(d)](c) Responsive Resolutions may be admitted to the agenda of a regular General Assembly and
acted upon.

(1 A Responsive Resolution is a resolution made in response to a substantive portion of a
report by an officer or committee reporting to a regular General Assembly.

(2) [Adoption] Affirmation of a Responsive Resolution shall be by two-thirds vote.

8. CO-MODERATOR ROLES

This proposed amendment was placed on the agenda by the Board of Trustees.
The Mini-Assembly for this item is Friday at 11:15 a.m. in 2215 A.

Section 8.8. Moderator.

(a) The Moderator shall preside at General Assemblies and meetings of the Board of Trustees and
the Executive Committee. The Moderator shall represent the Association on special occasions
and shall assist in promoting its welfare. The Moderator shall serve as Chief Governance Officer
of the Association.

(b) As used in these Bylaws, the term “Moderator” may refer to a single individual, or to multiple
individuals, serving in the position, even though the word “Moderator” may appear in the
singular form of the word.

Section 9.11. Counting of Ballots.

(a) For the position of President, Moderator, Financial Advisor, or Trustee. If there are no more than
two duly nominated candidates for a position, the candidate receiving the greater number of
votes is elected; provided, however, that (i) in construing the foregoing with respect to Trustee
positions, each Trustee position number shall be considered a separate elective position; and

ii) in_construing this section, a duly nominated candidate for the position of Moderator ma

consist of more than one person. If there are more than two duly nominated candidates for

a position, the ballot shall be designed to permit the designation of first, second, third, etc,,
choice. If no candidate receives a majority of the first-choice votes cast, the candidate receiving
the lowest first-choice vote shall be eliminated and the ballots cast for such candidate shall be
redistributed in accordance with the second choice indicated thereon. This process shall be
repeated until one candidate receives a majority of all votes cast or until only two candidates
remain, at which time the one receiving the greater number of votes is elected.

9. DISTRICT/REGION UPDATES

This proposed amendment was placed on the agenda by the Board of Trustees.
The Mini-Assembly for this item is Thursday at 1:30 p.m. in 2215 A.

Section 4.4. Special General Assembly.

A special General Assembly may be called by the Board of Trustees at any time, and shall be called upon
petition of not less than fifty certified member congregations by action of the governing boards or their
congregations. No more than twenty of the fifty congregations may be from the same district or region.
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